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Apollo Quality Program(AQP) was launched across the Apollo Group of Hospitals, the largest integrated healthcare provider in India with over 64 hospitals across the country, to address the four patient safety areas;  Safety during Clinical Handovers, Medication Safety, Surgical Safety and the International Patient Safety Goals(IPSGs) of JCI. 

A measurable, online, quality dashboard covering 20 process and outcome parameters was devised for monthly monitoring. The expected outcomes were also defined and categorized into green, yellow and red ranges. An audit methodology was also devised to check the processes for the measurable dashboard.

AQP consisted of standardized methodologies for clinical-handovers, international patient safety goals(IPSGs), surgical-care-improvement, medication-safety and standardization of medical-records.

Clinical-handovers were standardized, during transfer and handover of care from one healthcare-worker to the other. Prototype forms using SBAR, for nurses and physicians were developed. The six IPSGs as given by the JCI; patient-identifiers, read-back for verbal orders, safety of high-alert medications, site-marking, time-outs and falls risk-assessment were introduced for all hospitals. Surgical-Care-Improvement-Plan envisages safety during surgeries by preventing wrong-site, wrong-patient, wrong-procedure surgery, surgical-site infections and foreign-body retention during surgery.

Medication-Safety included standardizing the medication management plan, ensuring prescription audits of all prescriptions including discharge-summaries and measurement of medication-errors. 

Minimum content of all medical-records across Group Hospitals was defined.

There is a marked increase in the compliance to processes and patient-safety outcomes over these last 6 years. The average AQP scores for all Apollo Hospitals improved from 62 in April’11 to 91 in September’17 thus showing an overall improvement.
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