PATIENT SAFETY: ASSESSMENT OF CLINICAL RISK MANAGEMENT PRACTICES AT RILEY MOTHER AND BABY HOSPITAL, MTRH, KENYA.
ABSTRACT
Background: An adverse event is any incident arising during care that could have or lead to an unexpected actual harm or injury to the patient in a clinical set up. Clinical Risk Management (CRM) refers to all instruments, structures, processes, and activities that focus on identifying, reporting, analyzing, preventing, monitoring and managing clinical adverse events. Studies have indicated that 4- 17% of patients suffer from some kind of harm resulting from clinical risk, including disability, morbidity,  prolonged length of hospital stay  and even death. This has far reaching consequences on hospital expenditure and cost of healthcare on the patient. 
Aims: To identify the adverse events encountered at Riley mother and baby hospital, examine the interventions for clinical risk management at the hospital, determine the staff knowledge CRM components and identify the challenges encountered during CRM at the hospital.
Methods: A cross-sectional study design was used. Participants included 50 health care providers who were purposively selected. They included nurses, doctors and clinical officers practicing midwifery, obstetrics and gynecology in labor, antenatal and postnatal units of Riley Mother Baby Hospital. The study was approved by the Moi Teaching and Referral Hoapital/Moi University Institutional Research Ethics committee. Self administered structured questionnaires were used to collect data. Data were collected in December 2019.  Questionnaires were coded and data entered into SPSS Version 22 for analysis and presented in means, frequencies and percentages. 
[bookmark: _GoBack]Results: Female respondents were 31(62%) while male respondents were 19(38%). The mean age of the respondents was 34.26 years. Nursing participants were 37 (74%) while medical and clinical officers were 13 (26%). A majority of the participants were university degree holders 18 (36%), 15 (30%) were diploma holders while 17 (34%) were masters degree holders. A majority of the respondents 24 (48%) indicated that they had a moderate understanding of what CRM means. Most of the respondents, 41 (82%) had encountered a clinical error or adverse event during practice. The adverse events included drug administration errors 30 (28%), patient identification errors 21 (20.2%), blood transfusion error and patient falls each 6 (15.4%), obstetric errors 15 (14.4%) and 6 (5.6%) patient burn. Respondents who reported the adverse event were 33 (80.5%) while 8 (19.5%) did not report. The actions taken included, 24 (57%) continuous medical education held in the unit to discuss the event, 14 (33%) discussed in a mortality meeting, 2 (5%) were reprimanded and 2 (5%) indicated that nothing was done. Majority 6 (75%) of the respondents who failed to report the adverse events feared blame, punishment or retribution, or viewed the incident as minor. A majority cited workload 43 (43%) and inadequate resources 29 (29%) as the main challenges to clinical risk management at the hospital.
Conclusions: Adverse events sometimes leading to death do happen in current healthcare practice. The level of knowledge of clinical risk management is still low. Drug administration errors are the commonest adverse events. A significant number of healthcare workers do not report adverse events for fear of blame and punishment. Workload and low resource to support care are the main challenges to clinical risk management.
Implications: The hospital should promote adverse incident reporting culture through staff education on clinical risks, reducing fear of reporting and improving feedback. There is need to develop a centralized system of reporting adverse events with the aim of managing the root causes rather than allocating blame on the concerned healthcare giver. 
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