A systematic methodology for selecting a key project management topic based on clinical nursing 
Chunlan Zhou, Yanni Wu, Huijuan Song, Xue Ji
(Nanfang Hospital of Southern Medical University, Guangzhou, Guangdong, PR China)

ABSTRACT
Background/objectives: Project management, as an effective approach to scheduling, controlling and planning, has been extended to nursing profession many years to improve patient outcomes. However, most of the studies are focused on the management methodology, there was a dearth of evidence regarding the approach to select a key project topic based on clinical nursing practice which is of great importance to the success of a research project. This paper aimed to introduce a systematic methodology for selecting a critical and significant topic of project management in clinical nursing. 

Methods: A 4-step, stepwise protocol was developed, starting with the basic requirements of selecting a project management topic (3-items including a specific research aim, a clear understanding about the clinical problems need to be resolved, close relationship between subject and observation index), and followed by the orientation of project (4-items including attractive, helpful to patient, improve nursing quality, promote hospital benefits). Then is the range of project (6-items including promote nursing technical, enhance nursing management, better working environment, control the cost of materials, nursing invention, as well as equipment maintenance). Finally, the resource and method of choosing a project could not be ignored (3-items including observation, check and interview). After determine the topic, check sheet, histogram, Plato, and scatter diagram were used to analysis the current situation.

[bookmark: _GoBack]Results: Between 2015 and 2016 years, 58 topics of project management in clinical nursing were chosen and successfully conducted in a comprehensive tertiary hospital in China using the 4-step method, in two of which won the National First Prize, in two of which won the National Third Prize and in one of which won the National Outstanding Prize. The nursing quality and patient outcomes in the hospital were increased significantly.

Conclusion: The 4-step systematic methodology approach was an effective way to select a key project management topic in clinical nursing. 
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