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Background/Objectives: New nurses are full of pressure and challenge to role change due to their lack of experience and high complexity of clinical patients. This study describes how new nurses can build up self-confidence and successfully change roles by caring theory in the process of role conversion.

Methods: The subjects were 198 new nurses from a teaching hospital in central Taiwan in 2018. By establishing (1) Counselor system in-depth interviews (2) Immediate feedback mechanism (3) Adjusting the number of caregivers according to individual abilities (4) Improving the teaching skills of counselors.

Results: 1. This study found that the stress of new recruits was due to the lack of ability to worry about affecting the safety of patients. 2. Role transition can be divided into five stages: (1) Expecting new jobs can help people (2) Worrying about their ability (3) Looking for learning models (4) Gradually improving their ability (5) Generating interest in work. 3. Using caring theory to help the successful transformation, the process is divided into five stages: (1) Identity pressure exists. Make them ready without coercion (2) Support them and provide information (3) Strengthen the links between unit members (4) Provide opportunities to learn (5) Enhance confidence to make it possible.

Conclusions: The pressure and uncertainty of new nurses make it more difficult for them to adjust. The establishment of an effective counselor system by providing appropriate resources through a complete plan will help to relieve the pressure and establish new roles.
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