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 Unit Method of Changing Culture:
Objectives/Project Goals:
1. Objective One: To educate staff of conflict resolution; by education them on disruptive behavior
2. Objective Two: To provide a non-punitive resolution; by education them on mediation negotiations
Purpose:
Per article, Gerardi, D. (2004) Using mediation techniques to manage conflict and create healthy work environment: “The consequences of unresolved conflict are serious and greatly impact retention of qualified staff, clinical outcomes of patients, the satisfaction of patients and their families, and an organizations financial success.”
     Furthermore (per article, Tufanaru. 2015) Conflict Resolution in Healthcare
     Settings: Staff Conflicts. Joanna Briggs Institute.  “Experts propose the use of 
         Mediators that have the skills and competencies necessary for the conflict        resolution program and noted the crucial role of “appropriately educated employee mediators” and leadership mediators.” “It was also recommended that a conflict education program should be incorporated into the ongoing continuing education format of the organization involving all healthcare professionals within    the healthcare organization
Background/ Problem/Question: Does mediation decrease disruptive behavior and improve unit cohesiveness.

Findings/Results: 
Presented at staff meeting:  
1: Reviewed disruptive behavior and assertive behavior. 
2: Presented the “sacred word” concept and staff came up with ideas and voted on the word Marshmallow.  
3: Staffs were encouraged to pick their own peer to vent their frustrations and concerns.  (Sacred Partner)
4: The term Mediation was defined as an option when staff is at an impasse. 
5: To evaluate the impact of conflict resolution we will provide data showing the usage of the sacred code, place, buddy and mediations. This was being done anonymously.
1. Collaborate with nursing leadership to provide effective mediator training for conflict resolution.
2.  Each of these interactions was then tallied on a monthly basis. 

	
	May
	June
	July
	Aug
	Sept
	Oct

	Used sacred word
	55
	46
	14
	19
	12
	13

	Sacred person vented
	15
	20
	9
	27
	20
	15

	Mediation
	1
	1
	0
	0
	0
	1



Conclusions/Outcomes:  
1:  The use of Sacred Word decreased
2:  The use of Sacred Person is continue to be used today
3:  Mediation has been the last resort of handling conflict with staff
4:  The staff continual to be sensitive about disruptive behavior

Implications for Practice: 
1: decrease in punitive counseling
2: staff increasing the use of their voice and becoming a stronger advocate for patients
3: increase in staff willingness to discuss difficult issues on the unit
4: decrease in disruptive behavior on the unit
5: Staff able to problem solve on their own without supervisor
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