




Title of Activity:  Leading a 5-Star Team

	OBJECTIVES
	CONTENT 
	PRESENTER/ CONTENT REVIEWER/AUTHOR
	INSTRUCTIONAL STRATEGIES

	List the learner objectives in behavioral/measurable outcomes for evaluation. One verb per objective.  Should be derived from the purpose.
	Provide an outline/description of the content presented and indicate to which objective the content is related.  It must be more than a restatement of the objective.  Must be evidence-based or based on the best available evidence.
	List the presenter/content reviewer/author for each objective.
	List the teaching strategies and delivery methods utilized to present each objective.

	Build a team of highly engaged employees



Review and apply the non-negotiables of 5-star leaders


Increase your leadership influence


Maximize performance from each person on your team.


	Distinguish between those employees who hear it, believe it, and live it. Special emphasis will be on how to develop more “living it” employees

Clearly discuss 11 specific behaviors and traits of successful leaders in service-focused companies.

Explain each of the four levels of leadership influence and review best practices to progress to each one.

Share successful tips for effective recognition and constructive feedback.
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