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Statement of the problem:   The rapid global spread of the Corona virus (COVID-19), The Ebola outbreaks  in several West African countries and cholera has demonstrated the urgent need of a long‐term global perspective on pandemic preparedness, especially on the African continent. Effective preparedness requires a multi-faceted approach to risk reduction, early detection and reporting, rapid emergency response, and operational collaboration in medical and non‐medical interventions. Although, this is a global responsibility, detection and response are, largely confined to national borders, and many countries have pandemic preparedness plans. However, the implementation of plans remains a major challenge, especially in the impoverished, war torn and post‐conflict settings, where health care systems are fragile and highly under‐funded.  

Methods:   Here, we present a rapid case study on pandemic preparedness in Uganda, a small
country in the heart of Africa that has remained on high alert throughout the periods of 2019-2021, based on the experience of its geographic and socio‐cultural proximity to the Democratic Republic of Congo, one of the world’s epicenters of the Ebola epidemic. In‐depth semi‐structured interviews were conducted with key informants in clinical and health care management settings in Uganda’s urban, suburban and rural environments, in addition to non‐participant observation of Convid 19 Task Team meetings held between 2019 and 2021.

Conclusion & Significance:   This study draws on a number of lessons for better preparedness and continuous response at national and regional levels, including: (a) effective and timely communication and coordination between partners, within and institutions, which is very crucial; (b) focusing on business continuity, planning and cross sector planning which will  likely improve knowledge and awareness of roles and responsibilities among responders; and (c) Personal Protective Equipment, other additional materials and training provided can have unexpected system‐wide effects, including benefits such as an empowered workforce, increased awareness of communicable diseases and improved hygiene and sanitation practices among healthcare professionals.   
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