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Outcome based education (OBE) have been adopted in curriculum design globally since the early 1990s. In Hong Kong, OBE has been adopted as a major educational model in its universities since 2005 (Kennedy, 2011). However, there is no specific and clear direction stated by the Committee and left universities to design their own approaches. Moreover, the effectiveness of the outcome-based learning models has not been evaluated and there is no clear finding published in local research so far. In comparison with other countries, Australian schools reported that the teachers felt overwhelmed by the amount of expected achievement outcomes and they were difficult to implement OBE effectively. They believed that the curriculum outcomes did not link up with the needs of their students and teachers, and thus OBE was finally removed in Australia school curriculum design. In Europe (Lester, 2015), the unemployment rate remained very high at 23% across the European Union, thus the EQF called for a stronger link between educational outcomes and employment through OBE. Thus, it is crucial for educators, school principals and educational policy makers to prompt the regular evaluations of the effectiveness of OBE and collect accurate feedbacks from their students and teachers to understand whether the preset learning outcomes are correspondent to the needs of the students and teachers.

There are many benefits of OBE which made OBE very popular worldwide. The major benefits of OBE are its clarity, flexibility, comparison and student involvement. On the contrary, there are certain drawbacks of OBE and challenges faced by teachers regarding the design and implementation of OBE. The outlines of the outcome definitions are subject to the interpretation by the recognized boards or committees, however, the interpretations across different programs or even different teachers who came from different backgrounds could have different interpretations. OBE tends to conceptualize and categorize all learning issues into something which can be specific, measurable and observable. Moreover, the assessments may become mechanical and only accepted in an observable way. It may be easy for teaching the vocational trainings which emphasize the technical knowledge and skills, however, it may be difficult to assess the learners’ understanding of the abstract concept when teaching academic, philosophical or art subjects.
From students’ perspective, OBE may be advantageous to them. As they could keep working continuously to improve their capabilities before their graduation or the final assessment; while the other approaches of assessments might take every step of the way of on all segments of the curriculum, which make those slower or whom could not consistently perform could never get the opportunity to truly catch up because the mistakes or failures made in the earlier stages are non-erasable. Conceptually, the OBE approach implicitly regards mistakes as inevitable steps along the way and student could have rooms to develop, internalize and demonstrate their performance through hardworking and repeated practice before the final assessments. Practically, OBE approach could allow the educators set out more consistent and objective assessment criteria, or says, to minimize the variations between different assessors through the segments of the curriculum. In broader sense, the OBE approach could facilitate the setting out of more standardized requirements for certain professions in response to the industry needs, among different institutions. 
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