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Background: To construct a scientific and reasonable index system to evaluate the efficiency of human resource. Regard 9 geriatric nursing units as the research object, with the input and output principle of economics and efficiency theory as the basis, using data envelopment analysis method to evaluate the efficiency of human resources of nursing in geriatric department. Analysis the reason of low efficiency and put forward the improvement directions and measures, Let the efficiency of each nursing unit maximized as far as possible. At the same time, to offer other geriatric nursing administrators ideas about evaluate the efficiency of human resource.
Methods: In this study, using the method of literature research and semi-structured interview method to construct the geriatric nursing human resource efficiency evaluation index, including 6 first grade indexes, 32 second grade indexes; then use expert consultation to determine the final evaluation index system. The basic data and related data of 9 nursing units in the geriatric department of a general hospital were collected. Cluster analysis was performed on the final evaluation index system, selection of cluster analysis results of indicators, using C2R model and BC2 model in DEA to calculate the efficiency of human resources of geriatric nursing units, To get the result of the relative invalid data.
Results: Build 4 indexes: bed to nurse ratio, the proportion of responsibility nurses, satisfaction of patients, average daily number of patients; according to the C2R model and BC2 model in DEA model, Analyzes the technical efficiency and pure technical efficiency of decision making unit 5, unit 8 and unit 9 are 100%., Others less than 100%. The scale efficiency of decision making unit 5, unit 6, unit 7, unit 8 and unit 9 is 100%, Others less than 100%.
Conclusions: The human resource efficiency in this study is generally good, but there are still some places for improvement in some departments. By using DEA model to measure the efficiency of human resources of geriatric nursing units, We can get the relative efficiency clearly and objectively, And we can provide management idea and guidance for nursing managers.

