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Title: GetPsychED-Clinical Improvement Project – Reducing wait time of mental health time in Sir Charles Gairdner Hospital Emergency Department

         Name: Galina Lawrence -Clinical Nurse and an Authorized Mental Health Practitioner    Edith Cowan University Bachelor of Science Nursing and Griffith University Graduate Certificate in Forensic Mental Health
The improvement process
The project was undertaken using Clinical Service Redesign methodology. Consultation of staff across agencies was undertaken through process mapping sessions, professional group discussion, patient and staff surveys. Analysis of SCGH ED data was also performed, as well as literature review, consulting interstate services and evaluating national data.
Review of current service processes and root cause analysis validated the need of implementing a new (Psychiatric Liaison Service) PLS Model of Care, including PLS Clinical Nurse position and Level 3 (Psychiatric Liaison Nurse) PLN to perform mental health Triage duties at the point of ED entry.
Project aim was to deliver prompt assessment   and interventions for mental health patients at the point of Triage and to assist with patient and staff safety and reduce ED access pressures.

Emergency department (ED) mental health presentations and wait times are increasing substantially. This project laid the foundation of a new way of collaboration between Sir Charles Gairdner Hospital (SCGH) ED and North Metropolitan Health Service (NMHS) Psychiatric Liaison Service (PLS). 

Project outcomes
· Improving communication and collaboration with mental health and ED staff, patients, interagencies and developing a con current  QI project with SCGH ED and Psychiatric teams; 
· Addition of a PLS Level 2 Mental Health Nurse position and Level 3 Triage Nurse Proposal, including Model of Care;
· Review of the current PLN service; and
Plannning of new education for Mental health staff, SCGH ED staff and Interagencies (e.g ‘ED Walk through’ proposed by SCGH ED management).

Recommendations
· 6- month Pilot project to deliver New Model of Care including Level 3 MH Triage Nurse and adding Clinical Nurse position to PLS team;
· PLS Nurse Manual for SCGH ED mental health staff;
· Education program for SCGH mental health, SCGH ED and interagency staff (e.g WA Police, RFDS and SJA);
· Training Level 2 mental health Nurses to act as a PLN to improve skills and provide cover in case of staff shortages; and 
· Allocating Project team to monitor and report the progress and outcomes of the 6 months Pilot Project
Biography

Curently employed by SCGH Adult Hospital in the Home mental health service as a Clinical Nurse and an Authorized Mental Health Practitioner. Over the past 8 years I have worked in Acute Mental Health Nursing Area, including working in open units, secure units; working with adults, children, older adults, including forensic and adult community services.

In 2015, I received Graduate Nurse of the Year Award and completed my Graduate Certificate in Forensic Mental Health in 2016. I have developed Nursing Therapies and implimented it for 2 yeras in SCGH MHU. I have recently completed CSI project described and woud continue being involved in delivering  Pilot Project.
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