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The training of health personnel in general and of nurses in particular requires a number of 

standards and inalienable principles. Follow and respect those rules put managers of training 

institutes in a situation of permanent difficulties to cope with the challenges. Deal with 

challenges related to General Administration and educational aspects of the training structure 

is not easy. In the developing countries such as Cameroon the task is more difficult.  

 

What are the different managerial challenges facing and how to deal with? These are the two 

major issues to which we will try to answer in this essay. We will build on experience that we 

personally experienced during a decade as Director of nursing and midwifery of school in 

Maroua-Cameroon. The interest of such a presentation lies not only in the exchange of 

experience but also and above all, a political interest in sense that the reorientation of policies 

regarding training in fear developing countries be considered; economic interest in the efficient 

allocation of resources, social interest for clearer visibility of the role of other health 

professionals like nurses. 

 

We will present step by step the health personnel training policy in Cameroon, the various 

challenges and difficulties (administrative-organizational, structural, educational...) before 

sharing our experience. 
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