Facilitating Motor Development in real life setting for babies with Developmental Delays-NICU Follow up program for high risk children between birth-1 year of age

This innovative program is run by a team of professionals as project of Latika Roy Foundation, located in the Government Hospital of capital city of hill state of Uttarakhand, India.   The program offers developmental monitoring, intervention and referral services to babies.  Babies who are admitted in the NICU are fragile and need to be monitored and supported to get a good start. 
A Kiosk is situated outside the NICU from where 2 Child Development Aids(CDA’s) function.  The CDA’s work diligently for building rapport with the families of children who are NICU graduates.  Meetings families while the infants are admitted and subsequent phone calls ensure that the family follows up at 3 months.  A well-defined referral protocol is set up for the follow up.  The high rate of follow up (60%), involvement of fathers is an outcome of this effort.  The male female ratio of the babies is 50%.
Babies are followed up at the Government Hospital at 3 months of birth for early monitoring of growth and intervention. The system is streamlined and enables the families to meet each professional and discuss their babies’ development in all areas. The team consists of CDA who has registered the baby when he/she was born, a pediatrician, 3 therapists, a communication specialist.    Recommendations for developmental stimulation are made in a manner using language that the family can relate to and demonstrate strategies that facilitating motor development in real life setting. Issues related to growth, movement, nutrition, hygiene, vision, hearing and maternal health are identified and addressed.
Further follow up is clearly outlined and communicated in case the baby requires intervention. This family-centered, strengths-based approach for early intervention prevents the most common cause of developmental delay (under stimulation). This follow up program is designed to detect developmental difficulties early and to provide intervention for better outcomes.






