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Objectives

1)Discuss Best Practice in Dementia Care 2)summarize current literature pertinent to psychotropic medications in Dementia 3)State key elements of behavior interventions and comfort care in the management of behaviors in Dementia 4)Discuss Key elements of Memory Care Programs and results

Background
NYC health +Hospitals/Coler has 6 Memory Care Units with 150 residents .In those units  Usage of Antipsychotics was 64% .Despite high usage of Antipsychotics number of  physical altercations and falls were high. In 2014 Interdisciplinary team came together Identified the gaps and created structured Memory Care Programs.

Methods/Intervention
This study was conducted in six Memory care units with 150 residents at an 815-beded long-term nursing care facility.  All residents in Memory Care Units from May 2018 to December 2019 were individually assessed for, Usage of psychotropic, Physical Altercations, fall. ER admission. Transfer to acute hospital, Pain Management and rejection of care.

Memory Care Programs: These units had a shift from Medical model to Palliative Model of care. The team created a “neighborhood’ culture where all services are integrated with a Memory Care Co-coordinator. Modified Job Functions of interdisciplinary staff to improve meaningful engagement of residents. These units have consistent trained staff. The team had liberalized diet of residents and provided them snack on demand. The key was Staff Empowerment and Person centered Care. Implemented award winning Music and Memory Program to residents. Developed I GLANCE/I CARE PLAN as a person centered Communication tool. Facility had enhanced student volunteer’s participation in Memory Care to connect generation. Another successful program was bathing without Battle.
Results
Usage of Antipsychotics reduced  by 12% and falls  reduced by 10%,.Residents on 1;1 reduced from 6 to 1. Pain Management of those residents Improved by 30%, there was significant reduction of hospitalization. Rejection of Care reduced by 40%, Residents who had Physical Altercations reduced from 12% to 0%. There was also significant improvement in the morale of the unit. 
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