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With Hurricane Harvey, the SouthEast Texas Regional Advisory Council (SETRAC) faced a storm unlike any other. In 56 hours, just prior to landfall, Harvey strengthened from a tropical depression to a Category 4 hurricane. SETRAC is offering a behind-the-scenes look at the incident response at their Catastrophic Medical Operations Center, with details regarding the successful coordination of over a thousand facilities in a coalition that spans 25 counties that includes a population of 9.3 million people.
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Lori Upton is the Director of Regional Preparedness for SouthEast Texas Regional Advisory Council. Mrs. Upton has a Bachelor’s Degree in Nursing, a Master’s Degree in Emergency Management and is a Certified Emergency Manager. She has extensive clinical experience in emergency and trauma nursing and authored several peer-reviewed articles on medical components of disaster response and planning. She has also authored Disaster Chapter of Emergency Nurses Pediatric Course (ENPC) 4th ed. Mrs. Upton has spoken nationally and internationally on coalition building and developing and integrating medical disaster planning and response. She was deployed on Federal disasters for Hurricane Andrew-Florida, September 11th- New York and for Texas deployments served as the Medical Operations Chief for Hurricane’s Katrina, Rita, Gustave, Ike and most recently Harvey. Mrs. Upton also serves on several local, state and national committees. 

Email: Lori.Upton@setrac.org
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Lisa Spivey is the Assistant Director, Preparedness Operations with the Southeast Texas Regional Advisory Council (SETRAC). In her current role Lisa leads a team of Coordinators providing preparedness initiatives, and training. This team covers the 25-county region, which includes 185 hospitals, 200 EMS, Fire, 900 nursing homes, and other first responder agencies.

Lisa is well educated in emergency management, having spent many years in local emergency rooms, where she performed the role as the Emergency Management Coordinator. Her vast experience also includes coordinating the evacuation of two facilities during Hurricane Rita. She worked in the Catastrophic Medical Operation Center (CMOC) in Houston during Hurricane Rita, Hurricane Ike, and other regional incidents, coordinating and assisting with the evacuation of patients and repatriation. Mrs. Spivey was also deployed to West, Texas after the fertilizer plant explosion in 2013. Most recently, she was the Deputy Chief in CMOC for the Hurricane Harvey response.
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