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Introduction
    Healthcare delivery in India is undergoing a major change and is in the midst of a rising tide of allegations and litigations. This seeming crisis is the result of many factors one of which is the perception among the clientele that the providers of healthcare are not empathetic to the needs of the recipient any more. Into this setting of trust deficit is the space for imbibing emotional intelligence among the healthcare workers and the health administrators for a restoration of recipient confidence and an actual improvement of the healthcare in India.
Definition of Emotional Intelligence
    It is defined as a type of social intelligence that involves ability to monitor one’s own and other’s emotions, to discriminate among them and to use the information to guide one’s thinking and actions.
Elements of Emotional Intelligence
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Role of elements of Emotional Intelligence
Self Awareness : Being aware of one’s own emotions.
Self Management : Being able to control, adapt , achieve orientation of and develop positivity in emotional content of oneself.
Social Awareness : Being able to project empathy and affiliation for the organizational setting, outward.
Relationship Management : Being able to coach, influence, mentor, resolve conflicts between, inculcate teamwork among and provide inspirational leadership to other organizational members or people around.
The Interaction Triad in Healthcare
INTERACTION
ASPIRATIONS, CAPABILITY, TRAINING, REMUNERATION
BALANCE PATIENT AND STAFF NEEDS AND ASPIRATIONS
FELT NEEDS, STATED NEEDS
INTERACTION
INTERACTION


Emotional Intelligence as a Factor for Improved Healthcare
Emotional Intelligence in Doctor Patient Relationship : The patient feels more satisfied, relaxed and cared for resulting in reduced litigation, reduced  violence against doctors, increased compliance, better outcomes.
Emotional Intelligence in Nurse Patient Relationship : The patient feels better cared for, has better compliance , reduced treatment errors, and results in better inpatient area environment.
Emotional Intelligence in Administrator Patient Relationship : The health administrator interacts with patient at a strategic level while deciding financial inputs, designing physical infrastructure and processes for patients and addressing patient grievance, emotional intelligence on the part of the administrator would guide decision making towards a more patient centered and humane approach in healthcare administration .
Emotional Intelligence in Administrator and Healthcare Provider Relationship : Healthcare providers have a unique set of constraints and aspirations, and the same is true for health administrators. Emotional intelligence on the part of both parties responsible for patient care would definitely enable the creation of a cooperative work environment where staff and patient interests are balanced to improve healthcare.

Proposed Interventions for Imbibing Emotional Intelligence in Indian Healthcare
Making Emotional Intelligence and communication a part of undergraduate, postgraduate and super specialty medical curriculum.
Making Emotional intelligence part of nursing curriculum at all levels.
Making Emotional Intelligence a necessary criterion for recruitment of all personnel in healthcare setup.
Making Emotional Intelligence a part of management education programs for Health Administrators.
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