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In order to achieve organization’s

objectivesandgaincompetitiveadvantage,itis

crucialto maintain optimum inventorylevels.

Inventorycontrolhas become more complex

due to highercustomerservice levels,cost

control, space constraints and newer

technologies. While hospital expenditure is

continually growing year by year, hospital

pharmacyisrequiredtoprovidegoodservicein

delivering pharmaceutical products and

consumable medicalequipment to patients.

Consequently, pharmacy supply chain is

expectedtobedoneeffectivelyandefficientlyin

orderto decreasehospitalexpenditureswhile

maximize theircustomerservice level.This

research aims to verify overstock issues of

consumable medical equipments. But, the

traditionalapproach lacks to provide optimal

solutionssuchasreducedinventoryrelatedcost,

avoidexcessstockingandshortages.

Inventory optimization is sought for

havingabettermanagerialcontrolonmedical

consumablesbasedonconsumptionvalueand

rate.Inthispaper,thedemanddataofmedical

consumables used in hospitals has been

collected for analysis. With the collected

demanddata,partprioritizationhasbeendone

basedon

consumptionvalueandconsumptionrateusing

ABC,FSNanalysisandABC-FSNmatrix.
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Theoutcomeoftheanalysisclassified

682 medicalconsumables into three classes

such as high,medium and low cost.After

implementation ofdifferentinventory models

based on the three classes of medical

consumables,26% reduction in overallstock

valuecanbeenachieved.Class1consumables

canbegivenmoreattentionasitcanreduce

about15%stock.
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