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Hallway medicine has taken a forefront in Ontario Healthcare and is influencing patient care. The Conservative party is focused on increasing fiscal responsibility.  Joseph Brant Hospital’s General Internal Medicine Rapid Assessment Clinic (GIMRAC) was initiated in 2016 in an effort to decrease hallway medicine and assume that fiscal responsibility by having the right patient in the right place at the right time. Appropriate patients are referred from the Emergency department and Inpatient units and provided with a timely assessment by an internal medicine physician in a clinic setting close to home. The GIMRAC has prevented over 3500 hospital admissions and allowed for over 800 early discharges since its inception. Volumes have increased by greater than 350% to date.
Specialty medical care, collaboration between departments, and an intense focus on client centred care, have supported these numbers. The governance of an Ambulatory Care Steering Committee and consistent monitoring of metrics amongst staff, leadership, and finance, has provided the transparency and accountability needed to further grow. A review of community needs allows for proper alignment of care within the clinics. A realignment of resources and co-location of clinics, allows for visibility, cross training of staff, and collaboration of expert care.
The aim of this presentation is to inform conference attendees about the type of patient optimal for this model of care, challenges surrounding referrals, follow up, limited resource utilization, and barriers to further growth. Strategies related to the daily dynamics between frontline providers (ie., physicians, nurses, and hospital administration) will be outlined.
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