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Abstract – 

[bookmark: _GoBack]Statement of the Problem: Establishing a hospital in India requires tremendous amount of planning, architectural drawings, large finances, approvals, certifications, licenses and medical guidelines & ethics to be followed, hence designing health facilities without thorough thinking and norms mostly result in serious fanatical loss. 
Case Study - The similar condition was faced recently last year by the Medical Director of Burdwan Institute of Medical Sciences (BIMS), Burdwan, West Bengal, India while constructing multi & super specialty hospital by a local Architect without any knowledge & experience how to build, design and architectural plan of a new Hospital. Later, he on-boarded Prof. R. K. Yadav of Hospimed Group which he decided to demolished the entire old construction and revised all Architectural Drawing, Designing, Facility Plan, Space Management, Optimal Medical Equipments, Hospital Beds, OT’s ICU, ITU, Dialysis, Emergency and utilize all the services at standard International norms and built the hospital as per Indian Standards - NABL, NABH, State and Central Government of India norms. “We must keep support and educate our clients/Investor as a learner, give them 200 percent support on long-term basis and showcase positive commitment in every aspect of our interactions to earn their confidence. 
Prof. Yadav identified and recommend to establish Multi or Super Specialty Hospital with all International standard norms – Best Architecture drawing & Designing, Engineering, construction, interior designing, management consulting, infrastructures and turnkey project management services for configuring corporate standards at affordable & Low cost model across the globe. Its variety of proven benchmarks (Trade Marks, Copyright, ISO, CRISIL, NSIC and MSME of India), tools and frameworks enable healthcare players to develop efficient & ethical business operations and deliver value-based services to the patients.  Prof. R. K. Yadav of Hospimed is recognized for providing few options for each project based on the latest know-how and new generation technologies along with medico legal support that further help patients, Nursing Team, Technicians, Para Medicals and Doctors to boost better patient management services as per One International / Universally norms. 
Prof. Yadav also feels to focus on single window service under the ease of specialized management team comprising of senior advocates (high & supreme court), CAs, Doctors, HRs, Bio-medical Engineers and Business developers to augment the productivity and efficiency of the hospital. It ensures that all systems, protocols, services and structure are in place, the hospital has obtained all required regulatory approvals and licenses, operational policies are well laid out and most importantly the marketing campaign is rolled out. There should be mandatory statutory issues (health, drug, insurance & fire license, pollution, and waste management) and financial accounting including Tally Entry and purchase & inventory guidelines, billing (individual & corporate), recovery/auditing/income tax filing, assets and pricing assessment & revision management, vendor payment bill assessment and other financial issues including patient procedure consent, medicine dose, treatment guidelines, drug chart which should be one SOPs Internationally.
Research Methodology – Prof. Yadav has done various strategic exercises by detail Questioners to Employees, Doctors, Patient, Patient Relatives, Visitors to take their review including In-house Employee feedback and questioners by giving them various exercises, Data to Analyze and many patient treatment methodology should be one International / Universally norms. 

Conclusion & Significance – Prof. Yadav strongly recommend by implementing “ONE WORLD – ONE HOSPITAL – ONE NORMS” internationally /universally with an ambition to follow “HEALTH FOR ALL”.  
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