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This session will show how a healthcare organization is able to raise a significant amount of money for a
particular project. After examining all fundraising routes, it comes out that a capital campaign is the right way to

go.
What is it that drives consistent, high performance?

When Professor Buntrock began exploring these questions at Grenzebach Glier and Associates several years
ago, he quickly realized that neither institutional size nor fundraising goals were relevant markers in identifying
»sustained performance® institutions.

And while maturity of the fundraising programs played a part in these success stories, not all mature fundraising
programs maintained the same consistency of success.

Before a hospital dive straight into fundraising, there should be a number of necessary steps that a hospital have
to take to properly start a succesful capital campaign. The session keeps an eye on the question how to start and
especially prospect necessary markets: individuals, trusts, and foundations, corporations and other grand funders.
The session shows in detail how important it is that the campaign objectives are linked to the institution’s long-
range strategic plan.

The session will also describe the procedure Mr. Rump uses to generate one of the most interesting qualitative
studies in relation to capital campaign in the hospital market in Germany.

The session based on more than 15 years of fundraising experience and research at FOM University. FOM is the
largest private University in Germany with more than 55.000 students.
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