'The integrated management system as the "operating system" of a healthcare organization - the role of IT.

[bookmark: _GoBack]The digital transformation challenges organisations for a better focus on patients and their way through the healthcare continuum as well as for higher efficiency while keeping the staff motivated and deliver best possible outcome in cooperation with their patients. An integrated management system orchestrates all these challenges and how the organisation deals with it. Organisational structure and the components of a managementsystem have to be coherent. IT has a supporting function and a „shaping function“. The perceptions of the acting persons but also of organizational units and the organization as a whole are expanding - social media, Internet of Things, simulation, animation, virtual reality. Decisions are taken faster, supported by artificial intelligence, sometimes automated. The “realtime enterprise” is paving its way - agile, responsive, adaptable. The stability and resilience of the organization for its purpose requires a stable core - a strategic foundation. The “operating system” - in a metaphorical sense - is a functioning integrated management system. Though this concept has been around for decades, it is of more particular importance in these „accelerated“ times of digital transformation than ever before. The „fabric of a successful healthcare organisation“ is made of IT-  enabling humans to focus on patients.
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