Dental Smart Insurance (DSI)
Investment in prevention

Introduction:

Based on oral health incidences, the Old oral Health education interventions Specially in Arab countries are of limited value and should be supported by a full range of health promotion approaches.
New evidence supports the effectiveness of professionally applied fluoride varnish at preventing caries in higher risk children younger than age 5 years and recommends that primary care clinicians apply fluoride varnish to the primary teeth of all infants and children.
The incidence of caries in primary teeth was found to be high compared with caries in permanent teeth in the Arab League.
 In 2010 A total of 1340 5-year old children were examined as part of the first national survey of the oral health of children in the United Arab Emirates. The objective was to determine dental caries status. Sampling and examination for caries was done following World Health Organization guidelines and criteria. Only 17% of the children were caries-free.
One of the factors that affecting the Oral health of the population is the Dental Insurance coverage which is a  growing problem all around the world, Costing individuals and companies a lot of money.
This seminar outlines dental health improvement Solutions and business proposal by exploring the dental insurance coverage and the oral health status in Dubai City.
Medical insurance in Dubai its mandatory for all residents, with different plans and packages. 
-All the plans are not covering preventive methods such as fissure sealants and fluoride applications.
-individual plans and basic plans are not covering dental treatments
-Some companies provides to their employees a limited budget for their dental treatment yearly.
-Some plans give holders discounts for their dental treatments.
-Some individuals get their dental treatments in other emirates where dental treatments costing less.
This seminar Giving a creative solution to this costly issue and dispensing other solutions such as dental treatment tourism.
Simply becoming faster than the causes of dental diseases instead of visiting the dental clinic for pain relieving and solving the present problem, changing the "pain relieving" dental clinic visit into regular healthy habit.
Objectives:

- Improving  the population oral health 
-Build a fully dentally covered generation with the least dental problems.
-Give a money saving solution for non-dentally covered individuals.
- giving dental care providers new opportunities and experiences.
- business profit.


Methods:
The (DSI) It's a simple way for dental coverage, based on serving a coverage of prevention methods. ,

in accompanying with private dental clinics (DSI) is provided by insurance company since the birth of newborn by advising the parents to take their covered (newborn-child-kid) to visit the dental clinic three times per year to be covered for life.
So, this simple method  can guarantee Elimination of dental caries in early stage which is the cause of % of dental diseases that costing the un-covered or semi-covered patients a lot of money when they reach late stages. 
In addition (DSI) will cover dental anomalies and congenital oral conditions for all covered individuals. 
As a gift (DSI) will free cover newborns for the first year and the coverage yearly renewal fees will increase according to the age of individual and become fixed yearly after the age of 6 years , with special offers and gift for the covered individual parents and family members.
The biggest challenge it's how to market your product in the first year !?
By attracting parents with a free first dental visit card for their newborns once their first two teeth erupted. Offering it in vaccination centers  during their HepB booster dose between the 3rd month and the 6th month of birth which is the time of eruption of the first two teeth.
This card beside covering the child will offer the parents 20%-40% discount for their dental treatments.
 (For example 2 covered Childs 3 years old and 6 years old will give parents 40% discount for their treatment !!! Is it a loss !? 
The answer is NO because already we are controlling the Childs oral health ,
renewal coverage of child (controlled)x2=least dental treatment cost=large profit that can cover routine examinations, prevention methods, congenital their parents dental treatment discounts without any loss.














Simplifying this method:
Simplifying this method  into 1000 covered individuals 

300 free covered newborns 

700 divided into 3 age groups      0-2yrs = 300 AED = 100
                                                      2-4yrs = 500 AED = 200 
                                                      4-6yrs = 600 AED = 400
                                                    ---------------370,000 AED
Dividing patients into 5 clinics : 140 patient/each clinic
Every 140 patient will visit one dental clinic 3 times per year costing 80 AED for each visit and the total for the 700 patient per year
                                                    -----------  =140x5x3x80=168,000AED
Dividing free covered 1st visit patients (newborns) into 5 clinics 60 patients for each , 
(* first eruption teeth dental visit takes less time costing 60 AED )
                                                          --------------300×1×60=18000 AED
Estimating  2% of patients with a congenital oral conditions needed non-surgical intervention will cost for each procedure average of 2000 AED
                                                            -------------14x2000=28,000 AED
Estimating 30% of patient needing preventive treatment(fissure sealant and flouride application)costing average of 200 AED for each procedure
                                                       ----------------210x200=42,000 AED
Estimating 20% of the patients needing conservative treatment or extractions costing average of 250 AED for each procedure 
                                                          ------------140x250=35,000 AED
Total cost per year will be :- 
                                                          -----------273,000 AED
                              Profit    :- 
                                                           ----------79,000 AED
                                                           ---------- 21.3 %
-To guarantee our prevention methods efficiency missing one of the three visits will cost the patient1/3 of his dental treatment for one year.
Missing two visits will cost the patient 2/3 of his/her dental treatment for one year.
Findings:-
-Each visit will be 15-20 mins from each dental clinic time,  for routine examination and oral health education.
=105 hours(covered patients) + 16.6 hours (free first visit) = 
121.6 hours per year from a total of 2544 hours per year
-99% of the covered individuals will not need root canal treatment due to this prevention methods. Which is cost 800 AED up to 1700 AED.
-99% of the covered individuals will not need prosthetic treatment (crown, bridge and removable prosthodontics)
-70% of covered individuals will not need orthodontics treatment due to early detect of dental caries and the less of early tooth loss

How will dental clinics gain money from this !?
 
-Guarantee 140 patient visiting the clinic trice a year 
-20% discounts for the parents will attract patients to get their treatment in the clinic.
-marketing the clinic services through uncovered co-patients.

Strategies:-

××Establishment phase:

Starting medical insurance business needs a financial strength. 
(DSI) services establishment can be through one of this methods:
1- Fully studied Strategic partnership with the goverment to enroll locals in this coverage plan.
2-Partnerships with pioneer insurance companies and provide it as an optional plans that could be added to their basic plans.
3- opening a chain of dental clinics beside its routine  dental services providing the (DSI) insurance services.
-----Note:- This plan is Applicable for the Puplic sector and the govermental dental coverage for Locals which is Cost effective for the goverment and individuals ------------------------------------------------------------------------------------------------------------------------
3- start it as a small project 
Basic teams for establishment 
 
-Dental team:   following the dental records of covered individuals.
                         Make sure of the services provided by collaborating clinics.
                         Contacting clients and clinics.
-legal team : Intellectual property law
                       Company registrations.
                       Contractor body with clinics and clients.
-financial team:
-IT team: construction of simple software and smart phone application manages company, clinics and client relationships.
                Sending appointments reminder messages 
              
-Marketing team: Marketing the services**
                     
 -Statistics and planning team:
××5 years plan:
Covering 200,000.
Start providing the service in the other 7 emirates as a small project.

××15 years plan 
Covering 1 million
Distributing the service around the world and offer our clients free coverage and follow ups during their vacations in any country.





-Marketing the product !?
-social media 

-free covering cards : offer this cards  in vaccination centers targeting parents who comes for their newborns 3rd HepB vaccination dose (3-6 months of birth)
free Covering card offers them :   
             - free visit to the dental clinic once the teeth erupted 
(6 months of birth : lower central incisor eruption..
             - 20% discount of parents dental treatments in the collaborating    clinics.

- schools parents meetings and schools bazaars.

Results:

The (DSI) will Improves the population oral health , leads to generation with the least dental problems and it will open vacancies and give dental care providers new opportunities and area of study for researchers. 
On the other hand this business profit margin will satisfy the stakeholders.
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