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Overview

In the new era of globalization, teams of functionally oriented executive decision
makers sometimes struggle to formulate and act on integrated, coherent and
effective strategies for end to end project delivery. The traditional hierarchical
control model, although carefully applied to historical and current organizational
level arrangements have been ineffective in creating optimized synergies to resolve
the obstacles that hinder and delay organizational innovation.

Goals

The proposed presentation will present strategies when applying Agile principles
enhance adaptation of organizational stakeholder engagement, and process delivery
resulting in cost efficiencies and continuous improvement. During times of transition, or
disruption Agile principles when applied correctly, successfully improves organizational
responsiveness to change from the functional to executive level.

Solution

Igniting a collaborative mindset, Agile provides benefits to both the enterprise and

employees; it leads to efficiency, and cost saving, and shared leadership. Working to
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proactively analyze and better manage bottle-necks in process and delivery during drug
development. The result is more efficient communication, adaptation to risk and delivery
of life saving products to improve pharmaceutical industry organizational framework,
integration of artificial intelligence into non-tech and tech teams, use and development
of tools and efficiencies to create good practices. Companies that enable better
functional stakeholder behavior and decision making benefit from an Agile
organizational team’s ability to better resolve and manage empowered end to end

operations while adapting to internal and external change.



