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The Organic Wastes Conversion to Biogas and Electricity Project was carried out in the Environmental Biotechnology and Bioconservation Department of the National Biotechnology Development Agency, Abuja, Nigeria. The aim was to enhance sustainable management of the organic fraction of Municipal Solid Wastes using anaerobic digestion technology with the specific objective of developing commercial models of biodigesters needed to produce biogas and generate electricity for households, restaurants and small business enterprises. Besides removing organic wastes from the streets, with enormous co-benefits in terms of reduction in community health problems associated with open wastes dumpsites, sustainable wastes management and climate change mitigation, the Project would contribute to provision of affordable and clean energy. Three prototypes of modular biodigester units have been designed and fabricated locally for the dual purposes of producing biogas from biodegradable organic feedstocks and converting the biogas to electricity using re-trofitted small gasoline/diesel generating sets. Since the public presentation of the prototypes in mid-2019, individuals and corporate organisations have made demand for thousands of the Units. The immediate need is to define the framework for accelerated commercialization of the patented innovations after the on-going field testing and technology validation processes. As there are no national commercialization support institutions beyond patenting or roadmap, the development of the blueprint for this commercialization becomes imperative. One viable approach is to use available literature to explore the modalities for the commercialization. This paper presents the components of the proposed blueprint with inclination towards the Lean Start-up and Lean Commercialization models. 
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