Successful Implementation of a Mentorship Tool Kit in a Critical Care Services Environment

Purpose
According to the literature, structured mentorship programs are vital to new hire nurse satisfaction and retention in a new hospital environment (Frost, Nickolai, Desir, & Fairchild, 2013). We created a toolkit to assist in setting guidelines and expectations for successful implementation of a mentorship program within Critical Care Services. 
Description
[bookmark: _GoBack]Based on literature review, a unit based survey, and a roundtable of new hire nurses, the need for an established mentorship program within critical care services was identified. We structured a toolkit to provide guidance, expectations, and proper follow-up discussions based on items from various established mentorship programs outside of the nursing profession. According to Nickolai, Desire et al., 2013, mentorship is important to improve career satisfaction. Most mentorship programs are informalized and therefore allow room for error in implementation. This toolkit provides a description of the program, qualifications for participation, sets guidelines, and describes expectations throughout the program. The program is then tied in to the employee’s annual goal to motivate high level performance. As the mentor moves throughout the program, he/she provides a written description of meetings, experiences, and suggestions for change to improve the program. 
Evaluation and Outcomes
The toolkit allowed for the successful implementation of a structured mentorship program. By creating a packet, guidelines, and expectations for the program, each mentor knows how to provide structured guidance to improve career success for the new hire staff. Since program implementation, 30 experienced nurses within the ICU have volunteered to take place in the program. We since have had twenty new hire nurses be assigned experienced nurse mentors and discovered the need for the program by surveying the new staff. Survey results demonstrated overwhelmingly that structured program implementation will increase work satisfaction within critical care service. 
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