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Babysteps
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You never want 
a serious crisis

to go to waste,

what I mean by 

that

It is an 

opportunity

to do things that 

you

think you could 
not do before




Governor’s Executive Order Expands Telehealth Services
April 2, 2020
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SARS-CoV-2
Telehealth Services

•1. Preserve Personal Protective Equipment 
(PPE) stock

•2. Reduce exposure risk to health care 

providers

•3. Allow patients to get virtual medical care 

instead of a personal visit



iPad
Telemedicine using Zoom

Preservation 
of PPE
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2. Reduce exposure risk to health care providers
Drive Through Covid-19 Testing: SCREENING

What are you here for?

Fever, cough, sore throat or 


shortness of breath?

O2 Sat if short of breath


•Pulse < 110

•Age  < 65


•Temp < 38.5

•O2 Sat > 93%




Emergency Department Early Response
Drive Through Covid-19 Testing: REGISTRATION

If patient qualified: 
Screener texts picture to 

registration

Quick registration


Arm band prints in garage

Garage RN also prepared


Screener may also type vehicle 
model/color






Emergency Department Early Response
Drive Through Covid-19 Testing: PATIENT FLOW



Emergency Department Early Response
Drive Through Covid-19 Testing: EQUIPMENT

Wi-Fi 
Generator/heaters 
Printer, arm band printer, 
Computers on wheels w/label printer 
Signs, barriers & traffic person 
Hot and Cold PPE zone 
Handwashing station 
Vital Sign Equipment: O2 Sat, Thermometer 
Covid-19 swab 
Discharge instructions 



Emergency Department Early Response
Drive Through Covid-19 Testing: RN AND TELEMEDICINE ASSESSMENT

Patient view from car Physician Work Area



3. Allow patients to get virtual medical care instead of a personal visit

Where did all the patients go?



3. Allow patients to get virtual medical care instead of a personal visit

Virtual visits on all ESI 4 & 5 older than 2 years in the Pediatric ED



3. Allow patients to get virtual medical care instead of a personal visit

US Population interest in telehealth 



3. Allow patients to get virtual medical care instead of a personal visit

LPCH: 27,000 Telehealth visits in the last 5 years



3. Allow patients to get virtual medical care instead of a personal visit

LPCH: Trend Providers and Patients



3. Allow patients to get virtual medical care instead of a personal visit

Telehealth Technology Distribution: One login to rule them all

ZOOM Integration into EHR EPIC



Patient and Family Impact

Less missed work and school


Improved quality of life


Enhanced autonomy for transition to adult hood


Confidentiality issues

3. Allow patients to get virtual medical care instead of a personal visit



Webside manners

3. Allow patients to get virtual medical care instead of a personal visit



Webside manners, tips & tricks
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3. Allow patients to get virtual medical care instead of a personal visit



Webside manners, tips & tricks

3. Allow patients to get virtual medical care instead of a personal visit

https://www.youtube.com/watch?v=z22bcy-ltAM&t=107s



3. Allow patients to get virtual medical care instead of a personal visit

Clinical Research about Telehealth at Stanford

• •Provider experience with ambulatory telehealth during COVID pandemic


• •Inpatient telehealth deployment during COVID pandemic


• •Health disparities in telehealth


• •Impact of PICU/ED telehealth on mortality


• •4T Study - Teamwork, targets, technology & tight control in newly diagnosed T1D


• •Virtual PrEP clinic for adolescents


• •Virtual discharge F/U for eating disorders


• •Greenlight plus study – childhood obesity



Telemedicine and Telehealth
Where do we go Post-Pandemic Recovery

• Re-assess telehealth regulations


• Reimbursement 


• Licensing Requirements


• Re-assess technology platforms and investment


• Where is telehealth suboptimal / equivalent / better than traditional care 
models?


• How can we overcome socio-economic barriers to telehealth?
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