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Owning and managing a dental practice has never been more challenging.

Costs are escalating; patient knowledge is hgher than ever; COVID19 pandemic has made patients’ question ongoing care; competition in the marketplace is at it’s peak. I could go on but the bottom line is that any dental practice owner must develop new strategies to thrive and grow rather than just surviving.

What can the practice owner do differently from it’s competitors?

Where to from here?

After 30 years at the forefront of the dental profession, Erica King kows how to transform any dental practice to give the dentist both control and choice in their lives.

Erica King will present practical, proven strategies to:

· Maximise pratice potential

· Develop practice growth

· Build on practice community support

· Assist with increasing profitability; efficiency and productivity

Erica’s dynamic, straight up style will engage all that attend.

This dental management professional knows her stuff and will ensure that all participants leave the presentation wanting more.

Biography

Erica King has managed 585 dental practices in every part of Australia, achieving an average increase o AUD$420,000 per dentist per year. She has owned and managed 8 dental practices’ in Melbourne city and suburbs. Her leadership of 300+ dentists’ and staff have achieved extraordinary outcomes. 
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