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ABSTRACT
Zimbabwe nursing continued to grow professionally to meet global demands of the community, as well as its ability to care for the emergence of new diseases trends. However many Zimbabweans still viewed nursing as a calling, nothing more and nothing less. As such many nurses remained on bedside with little or no contribution to the absolute health of the patient. This is so because they were considered implementers of care. Therefore this research sought to examine the transformation needed to develop nurse leaders in Zimbabwe’s nursing services: from bedside nursing to executive leadership in patient management. Probability and non- probability sampling techniques were used to draw the samples from targeted population. A sample of seventy-nine subjects was considered to be part of the inclusion criteria in Harare and Chitungwiza’s Central hospitals and their stakeholders. Secondary data was obtained from desktop survey and research journals. The research managed to yield 86% and 80% response rate respectively from questionnaire and interviews which was used to gather primary data. The study used quantitative approach simple descriptive design. The study results showed that 64% of nurses felt that the Zimbabwe nursing curriculum was outdated. Whilst 74.6% nurses indicated that the nursing education does not prepare nurses for the real world. When hypothesis 1 was tested which states that there is no association between ages of a nurse and being a good leader the results show a slightly positive correlation (0,209) between leadership qualities and age. Hypothesis 3 which states that there is no association between educational level and good leadership of a nurse when tested showed a strong positive correlation (0. 86) between educational qualifications and good leadership qualities. Hypothesis 4 was tested and it revealed a very strong negative correlation (-0,562) between impact of a nurse in bringing change in healthcare boards and their role in the boards. However, 89.7% felt the effects of not having the nurse in the strategic leadership roles will eventually paralyse the healthcare system. Eventually the results showed that there is a negative correlation between the community and the part that it plays in nurturing nurse leadership. Therefore, it was recommended that Zimbabwe nurses’ who are interested in pursuing entrepreneurial and business development opportunities, must see policy as something they can shape and develop rather than something that happens to them. The research recommended areas for further study; 1) To examine the challenges faced by Zimbabwe nurses who wants to pursue executive roles. 2) Find out why the stakeholders do not feel comfortable to be led by a nurse executive in a health care sector.



