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 Developing  Strategies To Optimize Patient Safety & Quality Health Care,Level 5 Hospital, Nakuru County ,Kenya.
Backgound
 The county is disease burdened  experiencing a huge number of in-patient and out -patient   clients that  compromise safety  and quality health care due to   shortage of workforce , overcrowding and overstretched  infrastructure , water supply and sanitation  and trigger environmental hazards placing patients to   disease infections  especially TB ( including Multi-Drug resistance TB ) ,  water borne diseases  as they seek healthcare .
Methods:
 Study carried between June- Nov 2017 to  assess  level of safety and measures   put in place, treatment and care  and provide  innovative ideas  to bridge the gaps . Open-ended discussions ,interviews ,questionnaires were carried out  by a trained duo  on health care delivery , risk reduction  and safety  engaging health care providers , health managers , environmental organizations such as National Environmental Management Authority , public health , human rights advocates ,policy makers. Literature review.
Findings:
HIV positive people  are most vulnerable to TB infections in hospitals especially in wards where patients share beds.  Health care providers  are at risk of  TB infections in overcrowded sites, poorly ventilated. Patient Rights Charter which guarantee rights of patients is neglected. Waterborne borne diseases are on the rise  . Poor diet provided in the hospital compromise  adherence to medication and treatment outcomes .  Ambulance vehicles are broken down  compromising transfer of critical  cases for quality treatment  in hospitals with more qualified doctors and  superior equipments . Supervision  and safety monitoring systems  is weak.
Conclusions
Improvement of  infrastructure, adequate supply of clean water  , improved ventilation , risk reduction and  capacity building on emergencies responses are key strategies  for patient safety optimization. Put in place measures that guarantee  patients safety.  Build capacity of all hospital staff on initial emergency  actions.   Ensure  safe disposal of  hospital waste.
