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With the rise in emerging technologies and advancements, the pharmaceutical and life sciences industry is rapidly going through transformation, where organizations are dependent on successful drug or pharmaceutical-related launches to drive profitability and growth. A recent study showed that two-thirds of a sample of 210 launches failed to meet pre-launch consensus sales expectations for their first year on the market. Coupled with evolving consumer experiences, business models and marketing approaches – organizations, specifically brand launch teams and marketing agencies, need to work together and refocus their strategies in order to cater to this shift and ensure a successful launch. As clinical trials teams attempt to embrace these changes, the broader healthcare system is also racing to deliver value in a digital environment marked by an increased focus on automation, measurement and performance. Companies can succeed at getting a launch right the first time by focusing on five key trends and critical areas that will drive launch success and innovation: on-demand services, scalable and flexible platforms, B2B disruption, measurement that matters, and a state of constant innovation.

