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BIM adoption in the AEC has been discussed nearly for a decade. However, there is limited work for BIM implementation in the Australian AEC industry for supermarkets. The design of a supermarket may appear to be simple but is actually highly demanding in its life-cycle management requirements. BIM has capabilities to accommodate the data management and application needs for aforementioned requirements. However, literature review and exploratory pilot interviews with industry professionals have highlighted that these tools are not used to their full potential in Australia. One of the major challenges identified was the lack of a well-defined management framework to merge BIM implementation with retail store design and construction. Through an exploratory empirical study of the Australian AEC industry, this paper proposes a validated management framework that aims to achieve successful BIM implementation. It is final part of a qualitative investigation, where with triangulation method the BIM enabled management tool developed in previous 2 phases of the research is validated.. The paper briefly provides details of the research methods used for the study and the outcomes of the research. The paper presents a revolutionary roadmap to manage BIM implementation in construction of Australian supermarket from early design stages and all the way to the operation.
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