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Introduction:
Liaison psychiatric services in primary health care centers are expected to offer an efficient use of limited mental health resources in developing countries as Yemen. Furthermore, it is seen as a potentially cost-effective method of delivering preventive and rehabilitative addiction services by enhancement of early detection, reducing inappropriate referrals to specialized services.
Objective: To disseminate comprehensible preventive and rehabilitative addiction services for adolescents in primary health care centers, and to decrease waiting list for receiving services to less than 48 hours.
Methods:  Using descriptive cross sectional study nested with quality management protocols of 6 sigma (Define, Analyze, Measure, Improve and Control (DAMIC)).
Results: Expert opinions regarding main reasons causing difficult access to preventive and rehabilitative services for adolescents are shown in Figure 1. The accumulative percent for the first 2 reasons forming about (69%) for this problem. Therefore, this collaborative business plan will enhance provision of high-quality addiction services by coordination between the Ministry of Health, Faculty of Medicine and a Non Governmental Organization (NGO) to set a model for providing community liaison addiction services in primary care trusts covered by family medicine practioners.










Figure 1: Pareto diagram illustrates accumulative percent of expert opinions regarding main reasons causing difficult access of adolescents to addiction services.
Conclusion 
· Non Governmental Organization will not be able to afford lifelong input to those centres; therefore its role should be limited to a single input supporting extended period of training in the field of addiction medicine for family medicine program students to guarantee continuity of services.
· Faculty of Medicine will organize and conduct family medicine training program, ensure selection of representative candidates to cover all the primary health care centers in all geographical areas, and to contract with a third party to cover the student’s training in  enhanced adolescents addiction  services.
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