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Abstract Text: Background: NTP Pakistan recently applied for approval of PC-I (Project Cost-I) (2020-2021) for implementation of TB/HIV activities of National Control Programmes. Global Fund already approved funding for NTP till Dec, 2019.
Methods: NTP Pakistan is mixture of Government & Global Fund project funding projects working under one Umbrella of Ministry of NHSR & C.
Key Findings:  NTP/NACP Pakistan has implemented  HIV/TB Treatment program all over Pakistan. Expansion and development of comprehensive strategy for Quality assured sputum smear microscopies are main challenges but implementation of HR HRD & M is one of key challenge we need to actually trained and retain employees.  Justified remuneration system, performance based appraisal for increments/increases, retain trained staff specially service provider like Lab Technicians. 
Conclusion: Professional hiring and retaining trained staff and justified professional trainings, performance based(Pay for performance) increase/enhance will boost the output/moral of an employee.  In experience Microscopist/ Lab Technician increases their performance by providing professional trainings, motivation and incentive. Continuation of Performance appraisal and pay for performance system need to start. 
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