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Introduction: Safe and timely admission to discharge process for adult patients receiving chemotherapy has always been a challenge to health care personnel. Studies have identified that communication gap between health care provider and lack of engagement from patients and their families in care plan prior to the admission have been the contributing factors. 
AIM:  To identify the loop hole responsible for the delayed administration of chemotherapy and to propose proactive solutions to streamline the process from admission to discharge by using multidisciplinary approach. 

Method: Patients who are expected to get admitted for their chemotherapy are instructed to get their blood workup done a day prior to their admission. The clinical nurse coordinator is responsible to bridge the communication between the attending physician and patients’ family for developing the care plan from admission until discharge. Moreover; in collaboration with the IT department, online admission process application has been improvised to track patients who are due for the chemotherapy calls are generated to these patients for confirmation of their admission and plans with other instructions are given, so that necessary measures are taken even before the admission. This helps in early administration of this drug in the daytime where patient’s monitoring is done in more vigilant manner.
Result: This quality improvement initiative has resulted in increased patient satisfactory rate, as they are pre informed about their plan of care. Moreover, it helps to make the complex operational process of treatment of their disease easier for the patient and their family.  
Conclusion: These collaborative efforts have led to positive and safe admission and discharges of the patient by bringing the physician, nurses, all allied health care workers, patients and their family on the same pathway of care. 
