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Large organizations are intimidated by the widely available AI Tool choices, the lack of the relevant industry understanding of the business problems and needs to solve and the complete lack of relevant organizational design and operating model. The session will address practical guidance from real use cases on setting up the proof of concept, pilot and delivery approach for AI, on identifying the AI translator roles and building the capability to identify the right business problems to solve, on the importance of a data strategy and its contents and finally on how to form the capability and organization able to scale AI in an applied manner. Last but not least, it will address the KPIs which can determine measuring not only success but also deviation of it before reaching points of no return.
Biography

Angela Maragopoulou is an award-winning leader, a technologist, an innovator and a big scaler. She has studied Data Science, Physics and Electrical Enhgineering and is an MBA. She has more than 20 years of Telecommunications industry expertise, with achievements in IoT product delivery and operation, Technology Operations, Enterprise Complex Solution Design, Enterprise Sales and Transformation. She has achieved dramatic adoption and innovative use case approach, for low-cost predictiveness and preventiveness as well as operational excellence with large-scale AI. She leads a 300+ team of engineers in 6 locations delivering and operating globally the Vodafone IoT and UCC portfolio. The Vodafone IoT growth has put the team into a challenging leadership position of massive industrialization needs but also in an innovation perspective unique globally. The Vodafone IoT product is the leader M2M product for the 5th year as per Gartner. In her free time she codes (loving python), she follows epochs of strangely training data sets and teaches girls to code. She believes in the hybrid human and Augmented Intelligence as well as a fully meshed world of connected devices and that IoT is the Killer 5G application.
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