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The Internet of Things is causing a proliferation of heterogenous data acquisition points (such as devices and sensors). As companies struggle to understand and make use of the data so acquired for sustained growth and monetization, governance of this data holds key. Not all the data is good or usable; and not every data will be used. 
It is important for companies to understand why they need the data they want to acquire, how will they treat this data and who will use them. This presentation touches upon the organizational preparedness with regards to data processing and utilization, and outlines the challenges companies face in framing a data governance model. It then goes on to propose a template framework that can be utilized.
Finally, with the help of key uses cases (in telecoms) built around AI and Machine Learning, the author emphasizes on the need of having a well structured data governance policy that help build up such use cases that facilitate maintaining competitive advantage and customer delight. 
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