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Coffee plays a key role in the agricultural income of Rwanda, and the cash crop for smallholder farmers ‘livelihoods. The coffee plantation was started in 1903 year by German Missionary. However, despite coffee’s export contribution, its production declines annually due to food crops plantation increases, inappropriate coffee pulping equipment for processing coffee at house level, and poor management of coffee washing stations. Therefore, this present work aims to investigate Rwandan coffee production and to identify the pulping process means that can affect coffee quality. Based on government policy export of enhancing the quantity and quality of coffee parchment by encouraging the smallholders to work in cooperatives and manage the coffee washing stations. This work was conducted based on published papers and reports on Rwandan coffee growing, harvesting, postharvesting, and the information gathered at coffee washing stations and coffee farmers’ interviews. The review showed that 131,750 Metric Tons of cherries were pulped in coffee washing stations and produced 20,000 Metric Tons of parchment coffee in 2018. The local price of coffee cherries has been increased from $0.33 (198frw) to $0.35 (300frw)/kg from 2010 to 2018 respectively, where the parchment coffee was $1.16 (1000 frw)/kg in 2018 due to the increases of modern pulping machines. The selling price was $3 to $4/kg of green coffee beans from 2010 and 2017 at global market respectively. The traditional pulping using pestle and mortar with 10kg/hr, and hand pulpers with 30kg/hr capacity contribute about 14%. The coffee washing stations pulpers with 3 tons/hr of capacity contribute 60% of coffee export as in 2016/2017. The farmers who are still using traditional pulpers are either far from or coffee washing stations that are not working well. Lastly, the review showed that pulping, agronomical factors, and exportation process account for 40%, 40%, and 20% of Rwandan coffee quality respectively. Thus, to control the quality and contribute to the quantity as needed in government policy, developing small-scale pulpers for the rural farmers is much better that can perform effectively pulping of coffee cherries during the harvesting period.
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