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Abstract

[bookmark: _GoBack]Worldwide popular and traded commodity coffee has gained popularity in recent times both in production and processing. Multitudes of problems occur at production and processing levels as well as marketing mix. The study was  carried out in major coffee growing districts of Western Nepal i.e. Kaski, Syangja , Palpa and Gulmi and the export potential of Nepal interviewing the traders, processors and institutions involved in coffee in 2017. To portray the functional and economic linkage among value chain actors, interviews will be conducted with 240 coffee farmers, 4 District Coffee Cooperative Unions, 16 Primary Coffee Cooperatives, 16 pulper operators and 20 nursery owners who provide healthy quality coffee saplings to farmers. The data regarding production, processing and marketing were analyzed with Excel and SPSS V 20,0 and presented in figures and tables with narrative descriptions.

Farmers have united under formal associations/cooperative in several ‘major coffee growing’ districts. With a growing demand for quality coffee in the domestic market and demand from the external (international) buyers, farmers have become familiar with the importance of coffee processing and quality enhancement. Recent policies and programs of the Government of Nepal have considered coffee as one of the product having potential for export and import substitution.  Though coffee has been proven itself as an income generating crop for the smallholder farmers along with having the potential for bringing in foreign currency through export, sadly its development is unsystematic and doesn’t receive adequate attention. 
Commercial coffee farming in Nepal is just a recent trend with less than 20 years of history. The coffee produced in Mid-hills of Nepal is considered as specialty coffee and has an unmet demand with higher price in domestic as well as export market. But, due to low production and productivity of the coffee in the country, Nepal has just met 5% of the total demand through its own production. Major reasons for the low production and productivity of coffee are: lack of technical and business knowhow to the farmers on coffee farming, low coverage of the coffee plants, less number of plants per farmers, dying of old coffee plants due to improper orchard management and pest infestation, underdeveloped institutional capacity of the cooperatives involved in coffee production and processing, lack of fair linkage between coffee producers and traders etc.
The study tries to identify the key actors of the value chain in coffee as input suppliers – providing seedlings, coffee producers, pulping operators, secondary processors at district level and consumers drinking coffee.
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