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The Matebeleland South Province of Zimbabwe is a semi-arid region covering approximately an area of 54,172 km² and a population of approximately 685,046 people. The region has suffered increasingly frequent and severe recurrent droughts over the past two decades. There was a long dry spell in the 2011/2012 rainfall season, which affected the veld and availability of water especially for livestock. Common received wisdom would dictate that in an emergency situation free stock feed would be distributed to farmer to prevent animal poverty deaths. However, SNV devised methods of availing stock feed to needy farmers from September 2012 to June 2013 under a 100% factory price recovery model. This invoved identifying and established sustainable comunity institutional arrangements for the procurement and distribution of stock. 1,485.70 metric tonnes of survival feed was sold to 1,526 smallholder farmers benefiting 27,009 cattle. Cattle poverty deaths dropped to almost zero, a 15% drop from the previous year. A total of US$205,093.91 was remitted to a Revolving Fund. The funds are now being lent to community livestock development initiatives. The project created jobs at the various levels of the value chain. 88.8% of farmers indicated that their respective Animal Health and Management Committeess have improved service delivery. The project reduced the average distance travelled by farmers to access stock feed from 46.38km to 13.05km. The average price of survival stock feed was moderated by the project from a high of US$25 for a 50kg bag to an average of US$14 and a low of US$7. 
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