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Marketing:

Are You Chasing the Wrong Patients?

Smarter Marketing: Save Money AND Get Better Results

The 3M’s of Smart Marketing

Best Cosmetic Patient Plan

The Content Machine You Need to Succeed

How do you compete in a crazy competitive world?

Your “Preferred” Patients/Choose Wisely

Marketing to the affluent patient

Easy Ways to Use Video to Grow Your Practice

Cosmetic Patient Attraction and Conversion Blueprint

How to Set Up a Reliable Cosmetic Patient Attraction Plan

How to Attract a Steady Stream of Cosmetic Patients

End the Year With a Bang

The A-B-C’s of Social Media Marketing

How to Get 5 More Surgeries Per Month

3 Ways to Turn Patients Into Raving Fans

Generational Marketing without Going Broke

It Takes a Marketing Mix

Top 5 Marketing Mistakes

Fastest Path to New Patients (WOM)

Silent Selling Tools

Follow the Money (spend less and get better results)

Introducing YOU Marketing

A Simple Facebook Patient-Attraction Strategy

Online Patient Webinars – The Future is Here

Why Patients Will Pay More

Emailing Patients:  How Often is Too Often?






Converting:

5 Simple Strategies to Get to a YES

Selling the Invisible/Advanced Converting Strategies

Pricing and Presenting the Quote

Price Negotiating Strategies

Preparing the Patient for Your Consultation

How to Follow Up AFTER the Consultation

Easier Ways to Convert Consultations

How to Handle Prospective Patient Objections

Patient experience – before, during, after

Pricing strategies to combat negotiations.

Presentation tools to help you communicate your expertise to patients

Fix Your Follow Up

Better Pricing Strategies

The Decision-Making Process of the Cosmetic Patient

Sell Value….NOT Price




Staff: 

How to Find A-Players or Hire Rock Stars

Delegating and Holding Staff Accountable

How to Hire and Inspire Staff 

Manage with Metrics

Turn Your Phone Calls Into Profits

Do You Have the Right Patient Coordinator?

The Characteristics of a Successful Patient Coordinator

Finding, keeping, training, motivating A-players to represent you

Mystery Shopping: 5 Mistakes Costing You Dearly

5-Star Customer Service

5 Phone Fixes

How to Keep Your Staff Busy While You’re in Surgery

How Your Staff Can Market YOU

How to Convert More Consults

How to Convert Callers to Appointments

How to Hold an Inspiring Team Meeting

Are You the Patient Deterrent Department?



Misc.

Understanding the Cosmetic Patient (Book review)

10X Your Referrals

How to handle unhappy patients

Mindset needed in today’s competitive world

Leadership Skills – how to get your team on board

How to Run Your Practice Like a Business

How you built your reputation: What you stand for? Your Story? 

How do you build value?

How do you position yourself as the BEST CHOICE and charge premium prices?

Differentiate or Die

How do you step out of the commodity business?

How much of your budget, time and effort goes towards:
· patient attraction
· staff training
· converting
· following up
· retention

Patient surveys

PR – How to get it and use it

How to write a book & use it for credibility

How to Promote Skin Care Strategy

Easy Ways to Cross Sell All of Your Services

How to Up Your Game with a Patient Survey

How to get a lot More Done Without Hiring More Staff (outsource)
 
Practice Gaps Costing You a Fortune






