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Purposes: The purposes of this study were to determine the impact of the COVID-19 pandemic on faculty and staff in a College of Nursing (CON), and identify practical strategies that could be used to reduce stress and burnout. 
Background: The continually evolving nature of the COVID-19 pandemic and its ensuing restrictions have presented challenges for individuals working in nursing academia.  In March 2020, faculty and staff of universities across the country were abruptly sent home, expected to transition to the online format.  This created both challenges and opportunities.
Methods: An on-line mixed-methods survey was developed and sent to all faculty and staff in the CON.  Quantitative and qualitative data were collected through a convenience sample using both open-ended and closed-ended questions. Descriptive statistics were used to analyze the data.  
Results: A total of 139 faculty and staff responded to the survey. Of those, 62% were faculty (n= 86) and 38% were staff (n=53).  The researchers asked respondents to rate their experiences with working from home, including the effect on work-related factors and social-lifestyle factors. Ratings included three categories: “Better, No Change, or Worse”.  Respondents were also allowed space to make free-text comments with each topic.
With work-related factors, the areas that were found to be worse included the ergonomics of the home office, collaboration with colleagues, length of the work day, increased stress, and social isolation. The top factors that were noted to be better included work productivity, flexibility, online teaching support, remote access to meetings, and respect and understanding from colleagues.  In addition, respondents felt that leadership trusted them to work productively from home, which was noted to be an important aspect of the overall experience.
With social-lifestyle factors, the majority of respondents noted worse outcomes in almost every category. This was particularly noteworthy with work-life balance, sleep, self-care, and connectivity with friends, family and colleagues.  With regard to physical activity and nutrition, diverging comments were noted, with half stating these were better and half stating these were worse.  The one aspect where the majority felt things were better was with increased time outdoors. 
Strategies identified to reduce stress and burnout included making time for informal collaboration with colleagues, ensuring good nutrition, creating a dedicated work space, focusing on progress and not perfection, incorporating exercise, and improving time-management skills.
Suggestions for how leadership in the CON could be more supportive included increased flexibility with working hours, increased transparency, continued trust to work from home, and ensuring online meetings were necessary and productive.
Conclusions: These findings highlight the impact of the regulations imposed on nursing faculty and staff as a result of the COVID-19 pandemic, as well as some valuable ideas on how to reduce stress and burnout. Faculty and staff require ongoing support from leadership and colleagues.  They also must make time for self-care. Leadership in the CON should continue to be sensitive to the challenges and needs of faculty and staff as this pandemic evolves. Open communication and transparency are key elements in the successful transitions required. 
