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The medical world is an almost exclusive field of knowledge in which the staff, doctors, nurses, paramedical professions study and experience the patients themselves. They experience performance skills, taking an argument and talking to patients and their families, but extreme situations are actually experiencing difficult situations directly on patients without prior experience, such as telling the family about the death of one of their loved ones or dealing with a patient in case of violence.

 BACKGROUD:

In the 1980s, a national simulation center (MSR - the National Center for Medical Simulation) was established in Israel, which enabled doctors, nurses and professionals to practice using simulation games. The simulation center creates for the medical and paramedical professionals an opportunity to experiment in different situations and from the experience to learn how to react in "real" cases. Today the simulation center is wide-ranging and allows many fields of knowledge to experience, learn and experience the identification and existence of errors in order to prepare medical professionals and in general best.

However, a year and a half ago, a new hospital was opened in the State of Israel, the Assuta Ashdod  Hospital, which has 300 beds. Despite the gradual opening of hospital departments, institutes and clinics, this is the first time in 40 years that a new hospital has been opened in the State of Israel, in the fifth largest city. A hospital that opens and serves many older patients in sub-medical services and has so far been forced to travel to hospitals far from their home. A reality that led to complex patients at the first few day of opening.

Very little is written in the professional literature about the opening of a hospital, and yet it is found that the use and assistance of the National Simulation Center for the medical field is not familiar with the significance of opening a new hospital.

GOALS:

The objectives of the simulation carried out in the hospital's true environment were: 

• Examination of transverse processes, work interfaces, emergency processes in the hospital space 

• Team capacity for work procedures

 • Improving professional skills and making timely decisions.

 In light of this, it was decided to build an independent and unique simulation system within the new hospital, which was built while taking the various situations that were examined as likely to occur at the opening of the hospital, in each department and department. In the hope that the simulation will enable the professional teams to experience and learn from the possible mistakes and to function effectively when opening the hospital as required.

METHOD:

For this, a system was set up by a procedures manager for professional guidelines and quality, which built a simulation system with content experts for each stage of the opening of the hospital. The simulations that were built simulated the path of the patient from the moment he was admitted to the ward or the clinic, and until his release from the total number of infrastructures, information systems, staff, communication, patient experience. From the opening of the clinics to the opening of the Emergency Medicine Center. Each simulation was adapted to the department's needs, the world of content, and its complexity, and was also comprehensively adapted to work with tangents, departments, labs, institutes, etc.

The simulations were another stage in the training of the teams prior to the opening of the hospital. At first, the teams that were hired were trained in frontal training and required training. Which at the end of the training took some teams in real simulations.

This reality made it possible to prepare and examine the preparedness of the teams in preparation for the opening of the hospital in an administrative, professional and operational manner on the one hand, and in a professional, communicative and understanding manner for the patients' needs. .

Simulated simulations were built, players were recruited and "smart" simulators that made simulated signs of life. To perform the required simulations, and at the end of each day was an examination of the errors and gaps that were made and from which the operational processes required for the correction were learned.

The simulations were conducted in disjointed exercises in the various departments, in a reality that simulates the patient's acceptance until his release. The days of simulation included all hospital staff: doctors, nurses, operation workers, service and information systems. The investigation included five levels of readiness: infrastructure, equipment, information systems, infection prevention and work processes. The investigation identified the strengths and weaknesses of each department and enabled the teams to change, train and advance the gaps observed in accordance with the simulations. Thus, for four months, many simulations were built in a complex array that included the construction of the scenario itself  and the analysis of the simulations.

At the end of all the hospital's opening waves, a wide simulation day was held, which included all the departments and interfaces at the hospital, enabling both preparedness and staff readiness, while revealing to the hospital management the readiness and the situation to open a hospital for all patients.

RECOMMENDATIONS:

This is the first time that a new hospital has been built and opened in the State of Israel. This is the first time that an innovative simulation system has been established that includes various case studies for the opening of each department and the Institute, in order to enable the teams to be trained as required All its.

This innovative simulation system can serve as a continuous source for the opening of additional treatment centers in Israel and around the world, and to enable and learn about what is needed in its construction process and in providing the ability of many teams to open a hospital.
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