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Abstract
The dynamic nature of the healthcare delivery system increases the demand of the nurses to be abreast with advanced technology. Thus, health care institutions should address needs for continues quality improvement of nursing profession and nurses’ careers to meet these needs of job market as well as improve the quality of care of health services provided to promote client satisfaction. This study aims to identify institutional needs of required nursing specialties in nursing management and leadership and community health nursing to fill the gaps of lack of highly qualified professional graduate nurses’ specialists. Further to Explore participants’ perceptions in identified specialties in order to meet their needs. The study utilized a cross sectional, descriptive design. 
It will be conducted in different Saudi institutions include Ministry of Education & Ministry of Planning, Ministry of health and affiliated Hospitals include King Fahd Specialist Hospital, Eye Hospital, Dammam Central Hospital. The sample size for the study was (n=111) respondents.
[bookmark: _GoBack]Based on the need assessment it can be concluded that the majority of participant in need to open new master program in both specialties Nursing Management and Leadership and Community Health Nursing with a subspecialty in gerontological nursing. Thus, it is recommended to establish the two mentioned programs and discuss those results with the decision makers at the College of Nursing, in Saudi Arabia.






Introduction
Saudi Arabia’s Vision 2030 and the National Transformation Program (“NTP”) 2020 flows from it set out an ambitious roadmap for education reform in the Kingdom of Saudi Arabia (1). The success of the Vision depends in large measure on reforms in the education system generating a better basis for employment of young Saudi. This vision is comprehensive and ambitious to provide opportunity for all Saudi citizens to achieve sustainable developed community. The commitment of all institutions in the country to work collaboratively in cooperation and mutual responsibility to identify the general directions, policies, goals, and objectives of the Kingdom is urgently needed.

In addition, thriving economy provides opportunities for all by building an education system aligned with market needs and creating economic opportunities for all institutions (2). Consequently, as being knowledge driven economy and as a quick response from College of Nursing, Imam Abdulrahman Bin Faisal University to meet this demand. A need assessment was developed to establish new Master programs in Nursing Administration and Community Health Nursing for graduate nurses that can make a difference in the community and improve the health care delivered. In addition, to overcome the challenges in the present situation and avoid future challenges to meet the needs of healthcare services; the job market is in urgent need for a highly qualified competent and specialized nurses with skills based on essential nursing competencies and standards of nursing care.
The dynamic nature of the healthcare delivery system increases the demand of the nurses to be abreast with advanced technology, updating knowledge and improve nursing skills up on evidence-based nursing practice based on current researches. Thus, health care institutions in different community settings should address needs for continues quality improvement of nursing profession and nurses’ careers to meet these needs of job market as well as improve the quality of care of health services provided to promote client satisfaction.
Innovative best practice models for community health nursing education are needed to demonstrate effective career development and transition methods in community health nursing. These models should include nursing leadership development inclusive of placing nurses in community health leadership development program.

A needs assessment is recommended to be carried out before planning resource allocation in a community as it could help to identify the needs of the people (3). Organizational needs are constantly evolving, often making it challenging to keep up with the pace. For this reason, a needs assessment survey is crucial to determine whether the college proposed course of action is entirely necessary in relation to the needs of stakeholders. This is imperative to know before beginning any project (4). To meet the Saudi nursing workforce needs, and the intent for offering these programs to prepare the graduate nurses to advance in new career and the outcome will give a progressive positive impact in health care services provided to the community.

Study Objectives:

1. Identify institutional needs of required nursing specialties in nursing management and leadership and community health nursing to fill the gaps of lack of highly qualified professional graduate nurses’ specialists. 
2. Explore participants’ perceptions in identified specialties in order to meet their needs. 

Methods and Procedures:
Study Design: cross sectional, descriptive study. 
Setting: The study was conducted in different Saudi institutions include Ministry of Education & Ministry of Planning, Ministry of health and affiliated Hospitals include King Fahd Specialist Hospital, Eye Hospital, Dammam Central Hospital.
Sample: The sampling frame for the study was include different stakeholders from previous settings (n=111) respondents.

Tool:
A needs assessment questionnaire tool has been developed at the end of year 2017 and approved by the college council. It was tested for content validity by a group of experts in the field of nursing management and leadership and community health nursing and by the faculty panel discussion for Jury and finalize it by one professor and two associate professors 

Data collection: Survey was conducted by sending official letters and IAU emails issued from the Dean of the College of Nursing, Vice Dean of Graduate Studies and Research (January to March 2018) to all onsite Saudi responsible stakeholders in different previous settings. The questionnaire collected information about participants’ demographics data and needs assessment data for establishment new master’s in Nursing management and leadership and Community Health Nursing and the competencies for each program.



Results
Table 1- Participants Socio-demographic Characteristics
	Demographic Data
	No (N=111)
	%

	Gender:                                   Male
                                                 Female
	10
101
	9.01
90.99

	Age:                                         30-40 year
                                                 25-<30 year
	63
48
	56.5
43.5

	Educational level:                  Bachelor
Master
Others 
	100
6
5
	90.1
5.4
4.5

	Years of experience:              20-30 year
10-<20 year
<10 year
	5
27
79
	4.5
24.3
71.2

	Position:                                 Nurses
Head of department
Supervisors
Academic lecturers 
Coordinators 
	97
7
3
2
2
	87.3
6.2
2.7
1.9
1.9



Table (1) presents that the total number of participants were (n = 111). The majority of participants 90.99 % were female while 9.01% were male. The average age of respondents was 25-40 years. 56.5 % of responds were aged 30-40 years and 43.5 % of responds were aged 25 – <30 years. Regarding the educational levels of the participants, most of them 90.1% had bachelor’s degree, while only 5.4% of them had master’s degree. About nurses’ years of experience, only 4.5% had 20 to 30 years of experience, 24.3% were 10-<20 years of experience, and 71.2 % were less than 10 years of experience. Concerning the participants position, the table also illustrate that the participants were nurses, head of the department, supervisors, and academic lecturers and coordinators (87.3%, 6.2%, 2.7%, 1.9% & 1.9%) respectively.

	
Fig. 1- Distribution of the target population served by the participants institutions

	



Fig. 2 - Institutions willing to sponsor employees to study a master’s in nursing


I. Master in Nursing Management and Leadership
Fig. 3- Participants Opinion about the Master Titles in Nursing Management and Leadership

Figure 3 indicate that the majority of participants 93.7% agreed that there is a need to open Master of Science in Nursing Management and Leadership as title for master program. Followed by Master in Quality of care and patient safety, Nursing Administration, Nursing Education, and Nursing Informatics were in high percent too (92.8%, 89.2%, 89.2, & 78.4) respectively. 


Fig. 4- Participants Opinion about Master of Nursing Administration Competencies

Concerning nursing competencies essential to management and leadership; figure four illustrate the majority of participants agreed or strongly agreed that nursing administration; integrate theory into clinical practice 96.4%, apply evidence-based nursing practice, and demonstrate an effective leadership skill to improve quality 94.6%, understand health care delivery systems (insurance, financing mechanisms, and policies) 93.7%, use current and emerging technologies to optimize patient safety 92.8%, cost-effectiveness and healthcare outcomes, and improving the quality of health care services (preventive and/or therapeutic), increasing the efficiency and effectiveness of the health care sectors 91.9%, apply critical thinking process in different leadership situations related to health care 91%, practice problem solving and decision making 90.1%, develop professional leadership skills in different health care settings 90.1%, nursing administration apply risk management and safety measures 89.2%, demonstrate professional ethical principles in nursing 88.3%, demonstrate effective communication skills 87.4%.


II. Master in Community Health Nursing
Fig. 5- Participants Opinion about Master of Community Health Nursing Competency

Figure five presents that the master's degree in community health nursing program prepares the graduate to; demonstrate professional ethical principles in nursing, integrate theory into clinical practice, provide home health care services that focus on family centered approach, apply critical thinking process in formulating a plan to meet the community needs, provide preventive services within the context of primary health care, demonstrate effective communication skills, provide advanced nursing care, health education programs and counseling, utilize epidemiological and statistical data to identify the incidence and prevalence of the most common diseases (89.2%, 87.4%, 84.4%, 84.4%, 83.8%, 83.8%, 82.9%, & 79.7%) respectively. 
 



Fig. 6- Participants Opinion about Master in Community Health Nursing with Subspecialty in:

Figure six shows that the majority (81.1%) of the participants strongly agreed or agreed for opening new MS program in Gerontological Nursing, 72.9% of the participants for opening new MS in occupational Health Nursing, 67.5% of the participants reported that strongly agree or agree for Ms.in School Health Nursing and 63% of the participants reported that strongly agree or agree for Ms.in home health care., 68.4% reported that strongly agree or agree for opening new MS in Primary Health Care.

Conclusion
Based on the need assessment it can be concluded that the majority of participant in need to open new master program in both specialties Nursing Management and Leadership and Community Health Nursing with a subspecialty in gerontological nursing. 
Recommendation 
Based on the findings of need assessment conducted, Vision 2030 and the National Transformation Program (“NTP”) 2020, there is an urgent need to establish the new Master programs in Nursing Management & Leadership and Community Health Nursing. Thus, it is recommended to establish the two mentioned programs and discuss those results with the decision makers at the College of Nursing, IAU University.

References
1. Saudi Vision 2030 (2016) Available at: vision2030.gov.sa/download/ file/fid/417.
2. AL-Dossary, RN. (2018). The Saudi Arabian 2030 vision and the nursing profession: the way forward. International Council of Nurses.
3. Reasons for conduct need assessment https://novisurvey.net/blog/four-beneficial-reasons-to-conduct-a-needs-assessment-survey--.aspx
4. Lee A, Chan EC, Ho M, Wong WS, Ng PP (2004). The importance of needs assessment in planning health promoting schools initiatives: comparison of youth risk behaviors of two districts in Hong Kong. Asia Pac J Public Health


All Saudi	Area  patients	Eye Patient	Military People 	MOI Staff	Students	37.799999999999997	3.6	5.4	4.5	39.6	9.1	


Institution willing to financially sponsor the employees to study a master in nursing	
Yes	No	62.2	28.8	


Participant percent of Agree and Strongly Agree	
Master in Nursing Management and Leadership	Master in Quality of Care and Patient Safety	Master in Nursing Administration	Master in Nursing Education	Master in Nursing Informatics	93.7	92.8	89.2	89.2	78.400000000000006	


Participant percent of Agree and Strongly Agree	
These programs Improving the quality of health care services (preventive and/or therapeutic)	These programs Increasing the efficiency and effectiveness of the health care sectors	Nursing Administration Integrate theory into clinical practice	Nursing Administration Apply Evidence Based Nursing Practice	Nursing Administration Demonstrate an effective leadership skill to improve quality	Nursing Administration Apply risk management and safety measures	Nursing Administration Develop professional leadership skills in different health care settings	Nursing Administration Understand health care delivery systems (insurance, financing mechanisms, and policies)	Nursing Administration Demonstrate professional ethical principles in nursing	Nursing Administration Practice problem solving and decision making	Nursing Administration Use current and emerging technologies to optimize patient safety, cost-effectiveness and healthcare outcomes	Nursing Administration Apply critical thinking process in different leadership situations related to health care	Nursing Administration Demonstrate effective communication skills	92.8	91.9	96.4	94.6	94.6	89.2	90.1	93.7	88.3	90.1	92.8	91	87.4	


Participant percentage of Agree and Strongly Agree	
Community Health Nursing Integrate theory into clinical practice	Community Health Nursing Provide preventive services within the context of primary health care	Community Health Nursing Provide home health care services that focus on family centered approach	Community Health Nursing Utilize epidemiological and statistical data to identify the incidence and prevalence of the most common health problems	Community Health Nursing Provide advanced nursing care, health education programs and counseling	Community Health Nursing Apply critical thinking process in formulating a plan to meet the community needs	Community Health Nursing Demonstrate effective communication skills	Community Health Nursing Demonstrate professional ethical principles in nursing	87.4	83.8	84.7	79.7	82.9	84.7	83.8	89.2	



Gerontological Nursing	 Occupational Health Nursing	 Primary Health Care	 School Health Nursing	Home Health Care Nursing	81.099999999999994	72.900000000000006	68.400000000000006	67.5	63	


