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The objective of this descriptive research was to analyze engaged leadership competencies in determination of first-line nurse managers using the Delphi technique.  Purposive sampling was employed to select a sample group of 19 experts in 4 branches: nursing administration experts, surveyors from the Healthcare Accreditation Institute (HA surveyors), human resource planning experts, and higher education experts.  The research instrument was a survey questionnaire with the item-objective congruence index (IOC) of 0.88.  Data were analyzed using median and interquartile range. 


The results of this study revealed that engaged leadership competencies in terms of determination of first-line nurse managers comprised 5 components totaling 31 elements as follows.  1) Key components with 4 elements, 2) directional skills with 6 elements, 3) comprehensive leadership skills with 7 elements, 4) organizing skills with 7 elements, 5) motivational skills with 7 elements. Recommendations from these findings are that nurse executives should consider using the findings in competency development and evaluation of engaged leadership in terms of determination of first-line nurse managers and professional nurses before entering the position of first-line nurse managers, and as guidelines for self-development for efficiency and effectiveness of treatment in wards to enhance hospital performance.
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