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Abstract (300 word limit)
Statement of the Problem: In healthcare, advancements in health innovations are being deployed around the world to address challenges to health systems. Health leaders are dedicated to translating health innovation to the ‘real world’ setting to achieve excellent healthcare and have high expectations with regards to their investments in technology and innovations. The aim of this study was to explore how healthcare leaders build and share knowledge that supports workers in their adoption of innovations such as new information, technology, and tools for clinical practices. Methodology & Theoretical Orientation: Phenomenological methods were used to explore healthcare leaders’ perceptions of innovation implementation in practice. The Promoting Action on Research Implementation in Health Services (PARIHS)  framework was applied to guide interpretive analysis of data collected from leaders across the participating health authority. This study reports on findings from data collected from a purposive sample of 10 health leaders, representing the board, senior executives, frontline managers, and clinical nurse educators. Findings: The complexities and questions of everyday practice coupled with the pace of change impact innovation implementation and are influenced by contextual elements, continuous learning requirements, professional caring practices, communication challenges, power tensions, and accountability. Conclusion & Significance: The successful uptake of a new ways of doing is subject to numerous intricate exchanges between the actions of individuals involved in the process of adopting health innovations; the dynamics of the contexts in which they are enacted; and the leadership that facilitates and supports a culture of innovation acceptance. Recommendations are made for leadership to foster a culture of learning that builds competence and professional development; to grasp the internal and external contexts within which the organization operates; and to develop strategic actions that are deliberate, transparent, well resourced, and have concrete evaluation processes that support translation of evidence into practice. 
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