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Problem Statement: Cervical Cancer Screening is the most effective for prevention as early detection leads to better outcomes in the healthcare system, there is a decline in cervical cancer screenings; causing missed opportunities in early stages. 

PICO Question: Will the introduction of a nursing education outreach program through secure messages, phone calls, letters, and development of a clinic procedural manual as opposed to no current process increase cervical cancer screening rates within the healthcare system? 

Description of Innovation: Group educational sessions and a review of processes were completed; addressing a lack of knowledge by patients and healthcare staff related to cervical cancer screening. Providers were educated on addressing the Electronic Health Record (EHR) prompt. Education to the patient was standardized, via an elevator speech.  A database identified women without proper screening.  Patients were contacted via one of the methods. Appointments were made for patients.  If patients obtained the screening from another provider, the PCP addressed the EHR prompt.  Educational information on the importance of screening was added to the electronic announcements in patients waiting room and advertisement posters were hung for patients to read.  

Outcomes: Within a six-month period, screenings improved from 65.24% to 80.08% to 100% in women between the ages of 21-29. Within the age group of 30-64 the HEDIS measures improved from 82.29% to 87.39% to 90% 

Implications: This program can be reproduced in ambulatory clinics locally and then nationally.  Replication of this model can be used in other areas of preventative care.

Recommendation: Ongoing use of this population-based approach is necessary to achieve continuous quality improvement of cervical cancer screenings.  
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