Abstract
The process of patient discharge can be hectic. Patients are sometimes sent to the incorrect location or forgotten in waiting room lounges. This occurrence ultimately compromises patient care, as the delay in picking up patients can affect treatment adherence. Patients cannot receive their prescribed treatments, resulting in negative consequences. The situation highlights the demands of modern-day healthcare. Technology can aid in reducing these challenges and barriers and enhancing the patient experience, leading to greater patient satisfaction with the care provided. This paper contains the proposed changes to a healthcare system/ facility that will be necessary to improve coordination and communication during patient discharge by implementing a clinical decision support system. This will be accomplished using the Lewis change management model, which acknowledges the various phases of the change process. Initially, a pilot program is proposed before the program is implemented across the entire organization. This enables the identification of obstacles and management strategies. The paper anticipates some challenges that may arise during implementation, and a multidisciplinary approach is deemed the most effective solution. Staff members may lack information on how the changes will affect them and the skills they will need to learn to use the new system, so resistance to the change is likely. Prior to the implementation of the technology, training will be provided. Every member will undergo training, and sufficient time has been allotted for this purpose. Therefore, it will be necessary to gather data and trends regarding patients left in the wrong place to determine the changes that have occurred. A comparison of data will determine whether the project has succeeded.
Keywords: patient discharge, clinical decision support system, communication, collaboration

