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Website Workshop
Abstract: 
We will discuss the basics of website creation and upload.  We will review the different components of starting a website, including domain name acquisition, checking domain name ownership and hosting.  We will discuss the virtues of utilizing web designers, budgeting for a website and choosing a well versed web designer.  We will discuss site links, SEO optimization, stylish additions to websites, functional additions to websites and website upkeep and maintenance. We will utilize current hosting and websites to make additions and changes.  We will assess current web presence and search results. 
Marketing- Budgeting to Implementation
Abstract:
I will discuss different types of marketing.  I will outline the tools necessary for marketing, such as Google Adwords, Adwords Express, Bing marketing, direct mailers, newspaper marketing, website, social media, radio, TV, billboard and multi-media marketing.  We will discuss search engine optimization.  I will also cover the utilization of practice software to assist in marketing to current clients. We will cover how to create newsworthy events and how to write press releases associated with them.  This can be covered in one or two sessions.  
[bookmark: _GoBack]Clinic Ownership –A to Z
Abstract: 
I will cover demographic assessment, property acquisition, real estate concerns, practice valuation methods and negotiations. I will review the assessment of current client load and profitability for existing clinics.  We will discuss the requirements for a new start clinic and assess the area in which the new clinic would be located.  I will outline the major needs and minor needs for a new clinic.  We will briefly discuss new clinic and new management advertisement.  We will briefly discuss setting opening budgets.  This can be covered in one or two sessions.  
Creating and Implementing a Training Program
Abstract:
I will cover different training level setups.  I will cover items to include and to leave out of a training plan.  We will discuss what has been tried in the past at their respective clinics and what has worked versus what has failed.  I will outline how to bring longevity and success to a training plan.  I will talk about tying wages and customized for their respective clinics.  We will discuss how to motivate the reluctant and belligerent employee and how to avoid setbacks in training.  We will discuss mentorship programs.  We will discuss employee appreciation and motivation. I will cover knowledge bases for the  training plans and associated quizzes to test said knowledge bases.  I will provide basic training templates to be customized for the respective clinics.  

Sell is a Four Letter Word
Abstract: 
 We will be going over the basics of establishing value in service.  We will be discussing in depth client perceptions and how to effectively influence those perceptions.  I will also be taking a hard look at common veterinary misconceptions and how they influence our ability to make profitable recommendations to our clients.  
Anesthesia Angst
Abstract:
I will be covering basic anesthesia monitoring, end tidal CO2, pulse oximetry and EKG.  We will discuss common anesthesia mistakes and misconceptions.  I will discuss case examples to highlight proper anesthesia monitoring and maintenance.    We will be reviewing corrections and avoidance of common problems.  We will dissect an anesthetic event to identify common issues during each part. 
Veterinary Payment Plans
Abstract:
I will be covering various veterinary payment plans including Care Credit, Citi Health and many others. I will attempt to make the advantages and disadvantages to both the clinic and the client clear and concise.
Take the Bite Out of Snakebites
Abstract:
I will be covering snake species and prevalence in different areas of the country.  I will cover first aid and first aid instructions for clients.  We will discuss common misconceptions regarding snake bites.  I will cover physiology, treatment options and snake bite vaccinations. 
Recognizing and Responding to Emergencies 
Abstract: 
I will cover triage from phone call to presentation.  I will cover the readiness of the staff and the treatment area. We will discuss the three types of emergencies seen; true emergencies, emergent situations and client perceived emergencies.  I will cover a variety of often seen emergencies.  I will cover basic CPR and team CPR training.  I will discuss CPR codes and the discussion of codes with owners.  
Foundations of Emergency Veterinary Care for Technicians
Abstract: 
I will the foundations of a good emergency technician.  I will be covering prioritization, essentials of recording information, critical care thinking.   I will discuss how to quarterback a team, where to turn attention and how to encourage both the turtles and the hares of every team.  
Learn to Lead in your Clinic
Abstract:
I will be covering requirements, advantages and disadvantages of the job.  I will be discussing how to gain a position in leadership.  We will be discussing individual situations faced by those in leadership in the audience.  I will be covering appropriate behavior of a leader.  We will discuss job descriptions of a lead technician.  We will discuss creation and implementation of a job description.  I will cover working with difficult personalities and influencing team culture.  
Foundations of the Lead Technician Position
Abstract:
I will be covering many typical duties involved the lead technician position.  I will be covering scheduling, training, personal relations, interviewing, discipline and team building.  I will be discussing items to have in a lead technician’s tool belt such as a strong disciplinary policy, standard forms, Evernote, When to Work, Google Documents, Drop Box, recorded PowerPoint demonstrations, Go to Meetings and several other useful programs to employ.  
Oh the places you will go
Abstract:
I will be covering professionalism, resume creation, career advancement and social media in the workplace.   I will detail career opportunities in veterinary medicine.  We will be discussing common difficult situations in veterinary employment and their resolutions.  I will attempt to impart good rules of conduct in the very small world of veterinary medicine.  
Balancing the Veterinary Budget
Abstract: 
I will be covering setting a budget and sticking with it.  I will be discussing staff metrics and adjusting them.  I will be covering tools for adjusting staff metrics.  I will be detailing inventory and marketing budgets.  I will discuss building price structures for large purchases, estimating new purchase revenue, tracking costs and making adjustments to hit changing targets.   I will be discussing fixed versus changing costs.  
Pricing shouldn’t be Painful
Abstract: 
I will be covering the science of pricing for optimum revenue and client base growth.  I will discuss bundling services.  I will be discussing items, time and equipment use that make up many services.  We will dissect how to establish time spent and how to appropriately charge.  We will be covering price checking strategies and which clinics to check against.  I will cover utilizing discounts appropriately and tracking them to prevent overuse.  
Presenter Training Workshop
Abstract:
I will be covering creation of a powerful PowerPoint presentation.  I will cover the use of color, use of font and use of animations.  I will cover creating interesting presentations, combating speaker fear, using the power of three to retain audience attention, gauging your audience, customizing a presentation, writing speaker notes and creating speaker notes. I will cover writing a speaker resume, speaker abstract and gaining speaking assignments.   Audience members will have a portion of the session to test their voice and their abilities.  
Inventory as Easy as ABC
Abstract:
This session will cover inventory management in a broad sense.  We will discuss just in time ordering systems.  We will discuss the wisdom and the folly of bulk buys.  We will discuss inventory shelf costs and the time value of money.  Participants will learn inventory metrics.  Participants will come out with a clear understanding of how to set up inventory counts.  Participants will get coping mechanisms for getting inventory under control and back on track. This CE is of moderate level best for someone currently involved in inventory management in a clinic.

Social Media with Style
Abstract:
Living in a social media age, we know that social media is a prime part of our client’s lives.  Social Media with Style seeks to understand different social media types and gives us a solid understanding of how social media reaches clients.  I seek to give you some rules of engagement, some lessons on timing and personalization.  I will discuss the importance of telling a story with your media.  I discuss how to get and keep client engagement. 
