Presentation on: 
Pracical Challenges in running a Quality oriented Specialized ayurvedic hospital 
Arunjith Puthussery
Group Healthcare Manager – Matha Ayurveda Eye Hospitals

                                                                                                                     [image: dummy]                                                                                                               

Abstract

Ayurveda is definitely the science of Health. But how do we take it to the people. That is the question. Ayurveda has become come for wellness, rejuvenation, detoxification and relaxation. Ayurveda is also famous for its concept of holistic health. But, I am not here to present on any of the above areas. 

I am here to present the concept of treatment in ayurveda. Ayurveda has specialized branches. Ophthalmology is one of the specialty branches in ayurveda. We have been running group of specialized ayurvedic eye hospitals for the past 16 years. We have embraced the concept of Quality healthcare Delivery to our patients. Our hospital is the first ayurvedic specialty hospital to get accreditation in India. During this journey, we have faced many challenges in running such a facility. They start before start of treatment, right from the doubting minds of patients. The reason is that patients do not select ayurveda as a first line of treatment. There are difficulty is medicine preparation as most patients need custom made medicines. Another factor is the need for varied types of treatments and varied medicines. Documentation of the entire care delivery to meet modern needs was another hurdle. Billing requirements to meet the demands of insurance companies is still a challenge. 

It has been an exciting journey overcoming each of the above challenges. And, I would like to take you through these practical aspects. 
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