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This presentation documents the experience of ALLIED Efforts for Community Network Organization a rural Community Based Organization in Uganda targeting Most At risk Populations (MARPs) to HIV/AIDS.
The project implemented aims at reducing HIV/AIDS/STs transmission among the MARPs who include Commercial sex workers and their clients, particularly, truck drivers.
 Strategies deployed include establishment of health service centers, psychosocial support, economic empowerment for safer income alternatives, HIV Counseling and Testing (HCT), peer education, dissemination of messages on socio-cultural factors escalating HIV/AIDS and safer sex.
Commercial sex work is illegal in Uganda but Policy on HIV/AIDS acknowledges the victims as at risk Populations. Such policies provide the framework guiding interventions. 
ALLIED For Community Network Organization brings on board local community members, government, other community organizations and beneficiaries. Their involvement has been fruitful in the area of community mobilization and awareness raising on HIV/AIDS in the communities. This practice is vital for the sustainability of the project. The active involvement of beneficiaries enhances their capacity to sustain work as change agents in their communities. Importantly, HIV/AIDS awareness issues require a collective effort. 
Project challenges include limited resources and upsurge in demand for services. As a way forward, it is imperative to continue sustainable combination HIV prevention strategies to curb its surge.
BACKGROUND AND INTRODUCTION
HIV is one of the leading causes of death worldwide, Despite great strides in HIV research, awareness and prevention efforts, sub-Saharan Africa continues to be the most gravely affected region of the world. In Uganda targeting of prevention efforts to Most-at-risk Populations (MARPs) is a strategy being used to address HIV epidemics. By focusing programmes towards populations and behaviors conferring a large proportion of new infections, greater impact can be made in halting and reversing the epidemic. 
Although commercial sex work is illegal in Uganda, the National HIV/AIDS Strategic Plan (NSP, 2016 – 2017), recognizes that, commercial sex workers and their clients are one of the Most at Risk Populations (MARPS) in Uganda that have been exposed to new HIV infection and thus need to be targeted with interventions to that contribute to the reduction of the incidence and prevalence rates among these populations. The Modes of Transmission study, 2017 reveals that, Commercial sex workers, their clients and partners of clients contribute 10% of new HIV infections. Sex workers serve several clients a day and each sexual encounter is associated with some form of risk, and therefore, the higher the client turnover the higher the risk for the entire community
There is also evidence that, while 99% of Commercial sex workers report use of condoms, consistent condom use is very low among their clients, majority of whom are truck drivers and other mobile populations (STD/AIDS Control Program, 2016). Such  sexual practices with inconsistent condom use, not only put sex workers  with their clients at  high risk of infection but also make them profound drivers of the HIV epidemic, given that some 12.3% of the sex workers reported having stable partners (married or cohabiting) as well.
 The National Strategic Plan (NSP) on HIV/AIDS for Uganda clearly outlines truck drivers, commercial sex workers and other mobile populations as priority high-risk groups hence calling for an immediate response in order to reduce risky behavior and elicit behavioral change. Several prevention methods in Uganda have been deployed to tackle the problem of HIV/AIDS, but there is still a need for new innovations and a combination of strategies in order to create the desired impact. With the emerging issues in the prevention of HIV that include Gender Based Violence, Male Medical Circumcision, Post Exposure Prophylaxis among others we have a challenge and an opportunity  to strongly adopt these issues as we strive to the curb the escalation of the AIDS  epidemic.
This presentation will document what ALLIED Efforts for Community Network Organization a rural Community based organization in Uganda has done to address these challenges. It will detail the challenges and the opportunities in the provision of HIV and STIs prevention and control   services to Most At Risk Populations   today in a developing country.  Strategies and good practices that address the empowerment of Most At Risk Populations will be addressed in examining the future of HIV and AIDS.
THE ALLIED EFFORT FOR COMMUNITY NETWORK ORGANISATION PROJECT
ALLIED Effort For Community Network Organization with support from Global Peace Foundation Uganda  is implementing a project entitled “Prevention and Control of HIV/AIDS/STI among Commercial Sex Workers [CSWs] and their Clients”, in the districts of Iganga and Bugiri.
The goal of this project is to “Contribute to the Reduction of HIV/AIDS/STI among Commercial Sex Workers and their Clients”, who include truck drivers, pimps, bar, lodge and brothel owners.
               The project objectives are to: 
· Increase accessibility and utilization of friendly HIV/AIDS/STI and Family Planning Services for 2600 CSWs and clients, through improved service delivery at ALLIED Effort For Community Network Organization offices and referral to health centres and hospitals, in the districts of Iganga and Bugiri,Masindi, Nakasongola, by the end of December 2020.
· Equip 600 CSWs with skills and knowledge on HIV/AIDS/STI, Family Planning, gender violence, alcohol and substance abuse by the end of June 2020. 

THE GOOD PRACTICES AND ACHIEVEMENTS
During this period, ALLIED Effort For Community Network Organization has continued providing HIV/AIDS prevention services to CSWs and clients that are visiting the Love Mate Centers, established at Idudi, Naluwerere in Iganga, and Bugiri districts, respectively.  At the LMCs the CSWs and their clients have received counseling, HIV/AIDS/STI information, advice, and referral for a range of health issues.
· A total of 574 CSWs and clients visits have recorded during this period. During the visits, they have accessed information on HIV/AIDS/STI; and were also provided with information about family planning, gender-based violence, alcohol/drug abuse and their relationship to HIV/AIDS/STI transmission. 
· 456 CSWs, clients, and community members have accessed HCT services out of these 337, were female and 119 male. At the Idudi LMC 152 accessed HCT, 159 at Naluwerere and 145 at Migyera.  Those who tested positive were referred to ALLIED For Community Network Organisation’ partner health centers and hospitals for treatment and care.
· Access Protector Condoms.
A total of 36,000condoms have been distributed during this period. These are part of the condoms procured during this period.
Health Clubs for CSWs
9 Health Clubs have been conducted at each Love Mate Center to enable at least   27 CSWs and clients share experiences, learn from one another, and receive accurate information on:
· HIV/AIDS/STI prevention, treatment, care and support.
· Family Planning and other reproductive health issues.
· Gender-based violence, alcohol and drug abuse.
· Correct condom use and Condom negotiation skills.
· Emerging issues in HIV/AIDS prevention and control, particularly discordance and multiple concurrence issues.
Quarterly meetings for CSW peer educators 
ALLIED Effort For Community Network Organization organized one-day quarterly review meetings for CSW peer educators in each of the three areas of operation. A total of 122 peer educators attended.
Discussions and brainstorming covered a range of issues, including:
· Correct and consistent condom use 
· Life skills essential for CSWs 
· Gender based violence, alcohol and substance abuse and HIV/AIDS.
· Multiple concurrence.
· HCT and PMCT.
· Saving culture and Income generating alternatives for CSWS.
· Peer educators data recording skills.
Through presentations, peer educators reiterated their roles of:
· Awareness creation  among their peers on the dangers of HIV/AIDS
·  Promoting safer sex practices particularly correct condom use.
· Providing basic counseling to their peers
·  Referring their peers and Clients to the Love-mate center to seek more services like information on family planning, HIV/AIDS, STIs, gender based violence and more useful information.
· Basic data recording on the people they are reaching out to. 
 During the meeting, they shared experiences and updated themselves on new trends and the emerging issues in the HIV/AIDS prevention and control efforts.
 Challenges and Lessons learnt
· HIV-care drugs(ARVS) and related  Services are still lacking in some of the health centers in the project area. This is hence affecting the care and support service delivery for Persons Living HIV/AIDS in the project area.
· There are limited credit opportunities in most f the areas that would enable CSWs pursue safer alternatives.
· High Drop-out of some of the project beneficiaries due to the high mobility and nature of trade for this population group. This is hindering follow up.
