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Abstract 
[bookmark: _GoBack]Patents are the reliable knowledge source of innovative technologies. A financial report may demonstrate the status of an enterprise’s profit, and good profit results usually mean that the enterprise has a good competitive advantage. In addition, the patent roadmap has become a key factor for technical companies to gain high profit and keep a leading position; therefore, good financial profit and a technical patent roadmap also represent a company's competitive advantage. At present, in Taiwan's industry, the solar energy industry has already become an emerging industry. This study attempts to analyse eight solar energy companies in Taiwan by using Product Portfolio Management (PPM), a business matrix developed by Dr. Kenichi Ohmae, as the fundamental enterprise matrix. The research uses DataStream, information related to banks’ corporate finance reports, and LexisNexis, an academic information bank which has registered the patent material from 2000 to 2018, to generate competitive power analysis of the solar energy industry. The research further provides some strategy proposal suggestions for the development of the solar energy industry.
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